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Committee Meeting MinutesUNOFFICIAL

	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
September Committee Meeting held	on: 1/09/2026 18:30
Attendance
Ian Crawford					Kirsty Lewis 					
Rachel Morgan					Gary Hobson
Melissa Adams					Kevin Watts 
Bek Brew 						Lizzie Brew
Chencho Dorji					Phil Ledger
Drew Norrell					Aaron
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. Byron 
2. August Minutes. 
a. August minutes accepted.
3. Updated Action items
Only updated items listed
a. Ian C. crane steps: complete, was used safely in recent working bee
b. Bek: Youth Development dates provided. 
c. Kirsty checked, access to Mens Shed area is a TAC responsibility according to ACT government.
d. Kirsty sent message to Bhutanese on how many chairs are needed, they have sufficient.
e. State Indoors Action items completed
f. Kirsty: Incident/Injury form updated based on feedback
g. Bek: Vikings Funday: stand and inflatable, date Sunday 25th October, draft call out for volunteers to Kirsty.
h. Tuesday Group to look at purchasing additional bollards for safety, discussed numbers, 30 to start with, more signs.
i. Kirsty received feedback from the Tuesday come-and-try group about how they think it went
j. indoor butt mounting arrangement completed by Tuesday group 
k. Ian: Drafted AGM minutes, to be sent 
l. Phil added “cc secretary” to web site contact details
m. Kirsty to email AACT asking for details about “Centre of Excellence”: AACT minutes received, email to be based on them, progress being made
n. Coaches email list from AACT to be used
o. Ian organised “keep gate closed” fence sign with Heather
p. Get details about timing equipment for quote for AACT grant
q. Rachel contacted ADT about phone contacts
r. Rachel to talk to Tuesday group about non-smoking signs
s. Kirsty sent email to compound hunters about bow poundage and temporary membership forms for friends, leaving tape on butts

4. President’s report:
a. Thanked people who helped with the National Indoors.
b. Facilities were on point as always.
c. More discussions from Mens Shed about driveway.
d. Video footage from Bhutanese members reported to police about bicycles going through a hole cut in the fence.
e. Aaron found some other holes cut through fence between us and hockey. Some patched, some more to do, talk to Sports and Rec.
f. Vikings funding emails being sent through.
g. Some negative feedback from Invictus Games camps, some TAC branded arrows that had been given to the Invictus archers lost points in the targets, on a foggy day with wet target butts. Not clear who made them or how they were made, but have all (~500) been returned to Kirsty for checking. Simon Fairweather is “upset” and it has lead to an image issue. We may need to lend target butts to them until theirs are fixed / points removed.
h. A differently abled child archer is scheduled to attend come-and-try, Kirsty is facilitating this.
i. AGM date to be set, check current rules for notice period. 
5. Treasurer’s report:
a. No report.
6. Registrar’s report 
a. The new system defaulted to turning on all tags, to minimise member inconvenience.
b. There are about 1000 tags registered, 370 have been switched off as they have all previously been reported as lost.
c. Dealing with a further 100 that have no records to be found, will turn those off as well.
d. Then any further tags found with missing details will also be turned off
e. New rule to expire access on the Monday following, to allow them to be updated on the Sunday if renewed.
f. Rachel to make a temporary sign to contact VP about access issues.
g. There is an email and a spreadsheet link for members to add details.
h. Chencho to contact Bhutanese members as well. 
7. Decisions between meetings.
a. Practice Target Butt colours to be standardised as per original colour scheme.
i. Yellow low poundage
ii. Blue medium / recurve bows (one delivered)
iii. Red high poundage / compound bows
b. New BCE order to go in for Bhutanese butts.
i. Rachel to check what outdoor foam cores are needed
8. Arbitration/complaints etc
a. A couple have gone to AACT to be dealt with there.
9. State Indoors event 22-23 August.
a. About 40 archers per flight
b. Paul/Judges reported ran well
c. Rachel responded to AACT as to whether interstate archers get AACT medals, they don’t based on previous decisions.
d. Suggested hand the medals out before end-of-year function
10. General Business (around the table) 
a. Gary 
i. There was a break in at the Mens Shed, trailer wheels stolen, Gary gave some vehicle details to Police who have apparently found suspects, may go to court.
b. Rachel
i. Investigating replacing both shooting lines with concrete, this would benefit para archers with a flatter line, will get quotes.
ii. Changing garbage pickup from Thursday to Tuesday afternoon to better deal with refuse from weekend events
iii. Requested that Bhutanese archers empty bins on their ranges, Kirsty to contact trad group
iv. Printer issue with Mens Shed has been resolved: apparently, they had used the same printer name, now using a different name
v. Organised for books to be looked at
vi. Leo to talk to committee about a foundation to help reps.
c. Mel
i. Incident report form needed for an incident.
ii. Sep 12 event needs to borrow chairs: in the container
iii. Will be storing some equipment on site prior to event.
d. Drew/Ian/Aaron 
i. Nothing extra
e. Kevin
i. Thanked Tuesday group, upstairs now fully organised
ii. Butt repairs still proceeding
iii. Norfolk mike should have coaches email addresses
iv. Discussion about bringing back Volunteers Dinner in February
1. Much discussion, Kirsty suggested quarterly BBQs instead, to include handing out awards, more a community event, Drew to draft a volunteers proposal for future meeting
f. Kirsty
i. AGM pencil in 11th October, 14 days notice, 28 for nominations, email, facebook and website to be used
ii. Summer challenge not going ahead, not enough volunteers to run it at that time of year
iii. Car parking was very bad on last weekend event
1. Update hall agreement adding parking conditions
2. Get users to police with their parking wardens, need rules
3. Request access to stadium parking if available
4. Bollards, flags and more signs to help
g. Phil
i. Noted AA fees going up by $10, need to increase in Assemble
h. Chencho
i. Request for medals: committee would need to know how many, for what and when: 11th September. Too short notice to get any club medals, more notice needed next time 
ii. Gary will provide fob numbers that he knows of
11. Next Meeting: 6th October 2026 
12. Meeting Close 19:57pm
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