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Committee Meeting MinutesUNOFFICIAL

	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
August Committee Meeting held	on: 11/08/2026 18:30
Attendance
Ian Crawford					Kirsty Lewis 					
Rachel Morgan					Gary Hobson
Melissa Adams					Kevin Watts 
Bek Brew 						Byron Boucher
Chencho Dorji					Phil Ledger
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. none
2. July Minutes. 
a. June minutes accepted, after discussion about container.
3. Updated Action items
Only updated items listed
a. Bek and Rachel to look at forwarding club land line number: looking at finding plug, Gary to help: done, forwarded to Rachel.
b. Ian C. crane steps: in progress, spoke to Tuesday group, increased priority, chain and jockey wheel installed, battery and strap outstanding
c. Rachel oyster lights to be checked in hall, fans: looking at solar light replacements for outside oysters. Needs electrician to check supply board. In progress: some solar lights installed.  
d. Byron incremental replacement plan for new field course targets: still working on proposed target butt, needs new quote. Needs more information in email about why and how to use foam butts. In progress. Feedback from Illawarra to be included.
e. Tuesday Group to look at purchasing additional bollards for safety bunting.
f. Kirsty to ask for feedback from the Tuesday come-and-try group about how they think it went: received, will request feedback from attendees
g. Gary to look at indoor butt mounting arrangement, perhaps Tuesday group can help: done, remounted, painting outstanding (yellow and black to match lane markers)
h. Byron to document why we need different butts, how they would be maintained, how long they would last and current cost; add to email about frame changes, progress made
i. Gary to accept hall roof quote and organise dates; liaise with Hall Manager about contacting hall users: Done, deposit paid
j. Kirsty to email AACT asking for details about “Centre of Excellence”: AACT minutes received, email to be based on them
k. Ian email to Womens Explorer group come-and-try: done, asking for dates
4. President’s report:
a. Kirsty is back on board, Gary was looking after things, nothing out of the ordinary.
b. Need to look at scheduling the next AGM.
5. Treasurer’s report:
a. Arrow Jack purchased, stored upstairs in work room.
b. Honorarium forms added to web site.
c. Roof repairs 50% deposit paid.
d. Counting chairs for asset register.
e. 10 arrow lubes and 10 arrow pullers purchased for sale especially during indoors.
f. Medal order being organised.
g. Mower will cost more to repair: spare used deck has gone, so cannot be used for spare parts.

6. Registrar’s report 
a. Security system failed catastrophically
b. New controller being installed, plus so far two days work for two people installing so will be expensive but required. There will also be a spare backup controller at some point.
c. Recreating accesses taking a lot, the technicians temporarily turned tags on, but around 370 are “lost” and need to be identified and turned off.
d. Messages being sent to members to get them to notify, either through Assemble or by email, what their tag numbers are, for future proofing: currently paper records.
e. “Alarm Override” access being given to committee.
f. External Hall users have been notified.
7. Decisions between meetings.
a. Nothing not reported elsewhere.
8. Arbitration/complaints etc
a. No complaints
9. State Indoors event 22-23 August.
a. Email from Paul Smithre running and hall inspections on the mornings, Rachel responded, outside butt for bow inspection
b. Targets setup on Thursday (after Wednesday night indoors), layout on Friday night for setup
c. Plan is to NOT rearrange butts over the weekend
d. Floor cleaner still being repaired, my need manual mopping, especially under pews: working bee? (Hall not in use that day)
e. Move pews on Friday night
f. Check lane marking and what additional signs are needed
g. Call for volunteers: Rachel to provide details and times (7-9 and 12-1?)
h. 2-7 single spot, 8-11 3 spot, 12 Craig, 13 crossbow

10. Coffee Vendor
a. Message to be sent to get them to cater for the indoors, but not at this stage standard weekends
b. Message to include Rachel as contact to organise setup
11. Trampolining Storage Container
a. To document, owned by trampolining, needed as cages were never installed in second storage area that trampolining use due to the size of equipment stored, gives additional security, covered by standard storage fees.
12. Closing gate when Range open/in use
a. Suggest that gate out from workroom should be closed when range is in use for safety reasons, and an appropriate sign added. On Sunday mornings for example this would be after Beginners is set up and before members start.
13. Lease
a. Signed response from Bhutanese about fake turf remediation, may need one from trad archers.
b. Email request from ACT land use, requesting lease application be made, Kirsty is going to run with it at this point, will require help
14. Mens Shed Driveway
a. Kirsty to respond to latest TMS email, explain some points, and allowing them to contact ACT Gov about options.
15. General Business (around the table) 
a. Mel 
i. Discussion about darts on the range: not “lawn” darts, cut down arrows, it was agreed this can be an approved/sanctioned activity of the club subject to standard safety rules.
ii. Discussed hiring after workshopping an external event to involve a fire tournament with gas powered flames: committee decided that would likely be acceptable subject to fire regulations at the time.
iii. 
b. Ian
i. Email from AACT about their funding club for capital expenditure: after discussion, agreed to request funding for new timing equipment.
ii. TMS asked about timing of car park markings as it will affect their access to catering fund-raising equipment that is booked towards Christmas; we will let them know as soon as something is booked.
iii. ADT security alert contacts need updating, still going to old hall managers, Rachel to contact ADT.
iv. Discussed about painting colours of boards for indoors: it was decided to paint yellow or black corresponding to colours of lane numbers.
c. Kevin
i. Tuesday group up to 14 people
ii. Purchased some Personal Protection Equipment for potentially hazardous tasks.
iii. Installing some experimental rubber mats on replacement range targets, to see it they are worthwhile:  longevity vs arrows bouncing.
iv. They will no longer repack cloth butts: will need to go back to club working bees
d. Byron
i. Spoke to Illawarra archers about their field targets, still getting more info
ii. Discussed AACT calendar, Byron can provide our indoors, QREs and other tournament information for inclusion. 
e. Rachel
i. Wants to renew hall no smoking signs, speak to Heather/Tuesday group
ii. Ash receptacles to be at least 10 metres from access gates.
iii. Discussion about some compound shooters who are also hunters, friends not being signed in correctly with temp membership, potential bow poundage issues: Kirsty to contact
f. Kirsty/Phil/Gary
i. Nothing extra
g. Chencho
i. Turf agreement signed and returned to committee
ii. Asked about expenses reimbursement, email resent to day to get approval through treasurer/president sihn off
iii. Has requested 10 target butts through Gary, will take up to 3 months after request
iv. Has stored chairs in containers.
16. Next Meeting: 1st September 2026 
17. Meeting Close 20:00pm
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