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2025 AGM held on 14 September 2025 12 noon

Meeting was an annual general meeting.

President gave opening remarks and welcome
No apologies presented
Minutes of 2024 AGM presented and accepted
No matters arising from the minutes.

President’s Report (Cherie Theyers)
This report is for the President position but also includes a little more information regarding other positions that I’ve been covering due gaps in our extended committee, in particular the Registrar and Recorder.

We have hosted a number of events during the past twelve months including Summer Challenge, ACT Field, National/AACT Indoor Championships, National Youth Championships, Bhutanese Darts Tournament, Bhutanese Nationals and Indoor competitions.

We welcomed the introduction of traditional Bhutanese longbow archery at the club during this year expanding on our membership and support to their community. 
A number of our archers have represented at the state/territory and national level. 

Jadein Burns, W1 Para archer and Craig Newbery, Vision impaired archer, have both represented Australia at International events. As a club we have provided them with some financial support to assist their journeys.

As a committee we’ve spent the year working on updating our constitution to bring it into line with changes that have occurred in the Australian Sports Commission Governance Framework. Updated role descriptions and conduct agreements were also developed as part of this work. Currently as a sporting organisation in the ACT, further work needs to be undertaken for Archery to meet the governance and compliance requirements for government funding and support. TAC will need to continue working with Archery ACT and the other clubs to improve our sports compliance. 

We used profit from hosting the National Youth Tournament to do some electrical upgrades and repairs which will allow us to host events and use the flood lights on the range safely. 

The migration to Assemble has continued during this year with us continuing to work through any issues with the system. Issues and adjustments to the system are reported to Archery Australia with their point of contact assisting us where required. We took the opportunity of the introduction of the new system to undertake an audit and check of our security system, turning off fobs that were lacking details or of members who were no longer active. All fobs now have an expiry date that reflects the membership expiry date in Assemble. Once a membership is renewed the fob expiry is updated to reflect. 

The recorder duties have been minimally covered post the recorder’s resignation.  We need to do a large medal order as there are a number of club level medals due to be issued to our members.

Tuggeranong Archery Club Membership WEF 06 Sep 25
· Total registrations 452
· Active registrations 324
· Expired registrations 128

The committee has been discussing some of the future infrastructure repairs and remediation that needs to be planned for. The bathrooms in the hall are starting to need maintenance with the bench in the women’s toilet starting to come away from the wall and preventative repairs on the plumbing needed. 
The hall floor will need replacing in the coming years with damage to the surface now noticeable in the areas where trampolining places their equipment. It is recommended that a financial plan is made as this will be a significant expense. The floor should be replaced once trampolining move into their new facility in the coming years.
Most importantly, we need to prepare for the upcoming Australian Masters Games which are being held in Canberra from 18-25 Oct 25 with Fencing and Archery events being held at the club. 
The upcoming year is expected to remain busy with Australian Masters Games, National Target and the AIS Archery high performance program all being held in the ACT along with our usual events. We have also been asked to consider working with Archery Australia and ADF Sport to host an ‘Archery4All’ event in Q1/2 2026. The new committee will make decisions regarding this request.
Most importantly, I would like to thank the committee, volunteers and coaches who have kept this club running, without their continued support this club would not be able to function. There are many roles and responsibilities that need to be undertaken, and our dedicated team helps to keep things on track. 


Financial Accounts were presented to the meeting, it was noted that due to a change in the accounting package they looked different to previous years. Accounts were accepted.

It was then decided to ratify the draft constitution, before the existing committee stood down and a new committee selected.

After an explanation of the reasons behind the new constitution, and the major changes, the new constitution was accepted by the meeting.

The current committee then stood down, and the following selected, after it was noted that under the new constitution (now in play) various checks should have been performed on the nominees before being brought to the meeting. It was decided that the committee would be provisional, and the new constitution checked to ensure that there were no issues. 

1. One nomination for President, Kirsty Lewis, taken to be elected.
2. One nomination for Vice President, Gary Hobson, taken to be elected.
3. One nomination for Treasurer, Byron Boucher, taken to be elected.
4. One nomination for Secretary, Ian Crawford, taken to be elected.
5. Nominations for General Committee, Melissa Adams, Rachel Grant, Drew Norrell, Rebekah Brown and Kevin Watts taken to be elected.

Volunteers

	Role
	Member

	Registrar
	Cherie Theyers/
Rachel Grant

	Member Protection Officer
	

	Junior Representative
	Lizzy Brew

	Club Recorder
	Cherie Theyers/
Rachel Grant

	Webmaster
	Phillip Ledger

	Grounds Keeper
	Paul Robey

	Hall Manager
	Rachel Morgan

	Canteen Coordinator
	

	Equipment Officer
	Gary Hobson

	Ozbow Coordinator
	BJ Ramirez

	Come-N-Try Coordinator
	Mike Hogden

	Archery ACT Delegates
	Jacqueline Newberry
Ian McKinnon
Phillip Ledger

	Vikings Club Liaison
	Bek Brew

	Monday night Indoor
	Ian Crawford

	Wednesday night League
	Jacob Everingham

	Sunday Club Shoot Coordinator
	Rachel Morgan

	Events Coordinator
	

	Public Officer
	Ian Crawford




Meeting finished
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