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April Committee Meeting 
Meeting held at the club and online on: 7 Apr 2026 18:30

Agenda Items:
Gary Hobson
Kevin Watts
Rachel Morgan
Byron Boucher
Kirsty Lewis 
1. Apologies: 
a. Ian Crawford
b. Melissa Adams
c. Dawa Dukpa
d. Drew Norrell
2. Acceptance of March Minutes. (President/Secretary)
a. Deferred to next meeting – we are unable to tell if the minutes sent through are for March or February due to the title.
i. For action by Secretary on return
3. Action items from last meeting. 
a. Workshop orientations start this Sunday 
b. Phone purchased – haven’t located active plug yet to be able to forward to a pers phone – Rachel hunting for the correct plug 
c. Done – remove from agenda
d. Low priority – on the radar but not priority
e. Done – remove from agenda
f. Done – remove from agenda
g. Done – remove from agenda
h. Done - remove from agenda
i. Signs dependent on the line marking, Rachel chasing line marking
j. Closed – remove from agenda 
k. Gary to sort – level out and scalp later after a reported fall due to the surface.
l. Done – remove from agenda
m. Rachel chasing line marking, linked to i. 
n. Done – remove from agenda
o. Done – remove from agenda
p. Done – purchased and now in canteen to be installed
q. Done – remove from agenda
r. Oyster lights still need to be checked, ?replacements. Fans on single side of hall sometimes can’t be turned on correctly. 
s. In progress
t. Waiting on Drew
u. Rachel signs dependent on phone line; need to send a letter to Telstra with AGM minutes for phone lines 
v. Done – remove from agenda
w. Done – remove from agenda
x. Done – remove from agenda
y. ?
z. Still happening
4. Presidents report. 
a. Field QRE to go ahead 27th April 26 
b.  AACT Field going ahead and on Assemble
c. Winter Challenge proposed, approved and to be published on Assemble shortly – Rachel and Byron to organise
d. Winter Indoor League to be established on Archers Diary
e. Issues with vandalism as posted – Gary leading the reporting and rectifications for TAC
f. Emailed AACT Recorder to ask for Oceania Challenge inclusion/set up, awaiting response 
5. Treasurer’s report. 
a. Permission received for fake grass – if the grass ever goes in the future we’d have to pay for the clean up. ?Microplastic clean up. Bhutanese members will need to fund this
i. Need to add this to the agenda for the next Bhutanese meeting
b. Assemble issue now recognised by AA; Casey has noted there’s something strange happening and is looking into it 
c. Emails from JJ’s not going to treasurer
d. Bek & Lizzie’s fundraising for youth nationals. Should be kept in mind for future fundraising 
e. People are paying really well currently – invoiced February late but everyone is paying
6. Registrar’s report. 
a. Memberships continue to increase, uptake of families increasing
b. Some issues with Bhutanese memberships continue – still waiting for AA to get back to us with their take on the situation 
7. Decisions made between meetings. 
a. Field QRE 27 Apr 26
b. Indoor QRE’s x3 as part of Winter Indoor League 
c. Keys for the trailer x10 bought by Gary
d. Ross picking up timber boxes to go in sheds to house rags for targets x6 so far
e. Cardboard needed
i. Kirsty to send emails about large boxes from paint stores and bike shops
8. Complaints and Feedback Status (KL)
a. Nil
9. AACT Field (KL/RM)
a. Delegated out and being sorted 
10. Upcoming events (KL)
a. Field QRE 27 Apr
b. Autumn Indoor Series
11. Damage to ranges (KL) 
a. Trail camera installed at target 4 
12. National Clout (BB)
a. Want a national clout application next year
b. How is it going to work going forward? 
13.  Recorder position (BB) 
a. Rachel nominated as Recorder; Kirsty to send the email to AACT for due diligence prior to confirmation
14.  Parking gate post
a. Gary going to fix the post
15. General Business (around the table)
a. Kevin – Paul and Allan mowing as much as they can. Butts getting fixed up, all of upstairs cage finished and downstairs workshop sorted. Bill to Byron for shelving today. Target faces to be done this week if cardboard procured  
i. Kevin to send Kirsty profiles for inclusion in newsletters
Each committee member is invited to raise issues, ask questions, or provide a report not covered by the agenda items listed above
ii. Rachel – FYSA – target 4 path being blocked. New shirt for Pete and Gary. SCA booking $50 charge. Doorhandles for canteen and workshop need replacing, bottom hinge on workshop door is also loose. Can we get a vacant/engaged roller on the door
iii. Rachel has looked at fridge/freezer; approval to purchase 
iv. Rachel QR codes – will assist Kirsty to generate access forms/items/stickers 
v. Rachel – can we move ash trays back further down the carpark – can still smell smoke 
vi. Byron – range fee on assemble that hasn’t been used; really difficult to track who uses it and pays; it turns up as missing amounts of $10; is it possible to get rid of the range fee? 
1. Action: Kirsty to kill Assemble $10 range fee
2. Action: Byron to make signs and provide email to Kirsty with information on how the new process is 
vii. Byron – new target design for the field course targets
1. Action: Byron will come up with an incremental replacement plan with information and send it to Kirsty for consideration and testing against any potential grants
viii. Kirsty – merch got a go-ahead
1. Action: Byron has added the wind blocker jacket to the square. 
2. Action: Kirsty to scope providers  

Next Meeting Tuesday 5th May @ 18:30 
Meeting Close 20:01
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