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Committee Meeting MinutesUNOFFICIAL

	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
June Committee Meeting held	on: 02/06/2026 18:30
Attendance
Ian Crawford					Kirsty Lewis 					
Rachel Morgan					Gary Hobson
Melissa Adams					Kevin Watts 
Bek Brew (delayed)
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. Byron Boucher
b. Drew Norrell
c. Dawa
2. May Minutes. 
a. May minutes accepted, minor change to add event name
3. Updated Action items
a. Bek and Rachel to look at forwarding club land line number: looking at finding plug: no progress
b. Ian C. crane steps: in progress, need to speak to Tuesday group, low priority: no progress
c. Gary to look at emergency access signs for triangle near entrance and line marking: cannot be done until line markings in carpark are arranged: no progress
d. Gary to install weather monitoring device: in canteen: no progress
e. Kirsty to look at hardship provisions, someway of people paying throughout the year maybe instead of whole year’s fees at once: talked with Assemble, AACT and AA, in progress, working out how to pay off TAC fee component. Contacted AA, some issues with insurance for under 8s, waiting for response. 
f. Drew to help Kirsty organise checklists for running events: address after field event: no progress
g. Rachel will make a sign with contact details in case someone gets locked in behind swipe gate: need club phone forwarding first; Rachel will use her work phone instead: no progress
h. Footwear sign to be created: Rachel and Gary, add smoking and alcohol exclusions. Heather to help, add camouflage words from AA: DONE
i. Drew to look into electrician request with Gary, check on licence, can be done through AccessCanberra: no progress
j. Gary to investigate parking gate post: broken off, cannot lock gate. Wooden insert: DONE
k. Kirsty to add to next newsletter Notice about where to empty full bins: no progress
l. Kirsty to add to next newsletter Reminder to always tag in or sign in every time, also swipe twice to arm workshop: no progress
m. Kirsty document on honorarium scheme. 
n. Bek: youth development squad dates to webmaster for calendar: no progress 
o. Ian/Mel: SCA club shoot dates to webmaster for calendar: DONE
p. Rachel: quotes for fridge and/or shelving in canteen looking: got fridge: DONE
q. Gary to level potholes in grounds: too wet
r. Rachel oyster lights to be checked in hall, fans: looking at solar light replacements for outside oysters 
s. Byron signs for new process instead of $10 Assemble range fee: sign produced, to be installed: DONE. 
t. Byron incremental replacement plan for new field course targets: still working on proposed target butt, needs new quote.
u. Kirsty to scope provider for new merch, has input, getting more quotes 


4. President’s report:
a. Some big maintenance costs looming
b. Mens Shed have requested the access to their part of the building be improved (drainage issues), they are getting some quotes.
c. Kirsty to check whether it is an ACT responsibility or TAC.
d. Grants may be available, Mens Shed could look as well, but not under sporting due to AACT governance issues, we may be able to get other grants for the hall (eg disability access) but Kirsty has no time to investigate.
e. Financial strategy need for next 5 years eg floor, roof, Byron to help but field course revamp is first.
f. Improve community engagement documentation (under governance): Tuesday/Thursday volunteers, working bee proposals, induction form (Gary has provided some feedback, deadline for other feedback this weekend), possibilities for form include tick “form done” when collecting fob or add question to Assemble.
g. Request for outdoor session on 4th July by a corporate group (a Tuesday) Gary checking with Tuesday group and helping response, 
i. Rachel/Hall Manager to add future corporate bookings to club calendar, Phil to help setup   
h. Air Force archery were running events in Wagga, have approached club to run them at TAC instead, catered by Air Force

5. Treasurer’s report:
a. Fridge bought and paid for
b. Shredder (paper and cards) bought and paid for
c. Award medals issues, but AA have limited stocks
d. Fencing outstanding invoice, but has additional contacts to chase up
e. Disbursement question outstanding with AA, Kirsty to check up

6. Registrar’s report 
a. 500ish members.
7. Decisions between meetings.
a. Mower repaired, purchased replacement parts for stock that were used up
b. Quote to fix PTO on tractor : $1335.27, all in favour to proceed
c. Kirsty to send message to Bhutanese on how many grey chairs they need on the range
d. Red Rope to be addressed: use bunting instead, but don’t leave out
8. Arbitration/complaints etc
a. None in works
b. Some positive feedback from Leo, a club member
9. State Indoors event.
a. Part of Nationals, not separate, 22/23 August, Hall is booked
b. 2 Flights: morning and afternoon (ANSW now has a venue, so less interstate archers)
c. Ground Crew volunteers needed: counts towards membership discount
d. Rachel to produce list of what is needed
10. Winter Challenge
a. Kirsty to provide numbers to Rachel as at entry-close date
b. Was Friday, but dates changed, and Assemble may only have had one of two dates changed: 9pm coming Thursday
c. Byron to put in lane lines for target
d. Clout on Sunday: Bhutanese Traditional range needs to be closed
11. Working Bees
a. What is needed: repack Beginner’s butts for example
b. People to email Kirsty about outstanding requirements
c. Try to get Tuesday group communications improved
d. Ian to send about Western Range maintenance
12. Licence
a. Needs to be renewed
b. Covers Field, Clout, Western and Bhutanese ranges
c. Need agreement with Bhutanese about fake turf remediation before licence is renewed 
d. Ian to draft agreement
13. Western Range Shelter discussion 
a. Agreement in principal to get shelters put in, not as big as main range, perhaps more wood: on licence area, so have to be temporary/removeable
b. Ian and Mel to look at getting some quotes 
14. General Business (around the table) 
a. Gary 
i. Boyd attached to the Bhutanese Archers has moved from Armidale to Canberra and joined the club. He is a scientist and has written a paper with Dr Jim Parkes about the effect of weather conditions (eg humidity) on arrow flight, and wants to run a seminar in the hall about it. Agreed to go ahead, Gary to arrange, probably on a Sunday morning.
ii. Raised the possibility of running a clout competition to raise money for a throat cancer charity, agreed, Gary to arrange. Could also ask for donations from indoors, and Kirsty was planning a monthly BBQ, proceeds could also go to charities.
iii. Paul Robey had provided an incident report form from Sports Medicine. Kirsty has produced a draft club form that has been distributed for comment. Feedback from Ian to either have two forms (Incident and Injury) or rename form, and add note to “incident” page to remind people to fill out “injury” page if needed.
iv. Some indicative quotes needed for roof before we can potentially put in a grant request to pay for upgrades/repairs.
b. Kirsty: nothing extra
c. Bek
i. AACT meeting this months, send through any questions/points.
ii. Vikings Sunday Funday coming up, do we want a stall? Apparently the day after Nationals Target in Hobart, so some people not available.
iii. Vikings also have representative grants available for ACT reps and Australia reps: see Bek for details.
iv. They are also doing community grants, send details to Kirsty for next newsletter
v. Next Vikings meeting will also have information about affiliate grants.
d. Ian: nothing
e. Mel: wants to run another clout practice session on a Sunday morning, maybe 28th June, talk to Bhutanese first about sharing clout field.
f. Kevin
i. Thanks to Rob, Kevin and one other for fixing fob gate again
ii. Fixed BCE targets
iii. Reduced opportunities due to cold weather
iv. Hall doors suffering due to building movement caused by weather.
v. 10-15 people turning up on Tuesdays to help, then back on Thursdays to shoot.
vi. Reminder to workshop users to put things back where they came from.
vii. Still labelling lockers
viii. Kristen (sp?) approaching Ryobi about tools.


g. From Byron
i. Drawboard has been taken off bow press for safety reasons (misuse) and stored; needs a D-loop
ii. Chest Freezer and old fridge to be disposed of.
h. Rachel
i. Carpark line marking to be booked.
ii. Floor cleaner issues: Gary/Kevin to look to see if water was installed correctly
iii. Shelves installed in Canteen
iv. Freezer to move out of canteen
v. Issue with internet access outside of hall: possibly power cable to router is not connected: someone from Ozbow might be able to look at it
15. Next Meeting: 7th July 2026 
16. Meeting Close 19:56pm
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