UNOFFICIAL

UNOFFICIAL

Committee Meeting MinutesUNOFFICIAL

	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
May Committee Meeting held	on: 05/05/2026 18:30
Attendance
Bek Brew						Lizzie Brew					
Ian Crawford					Drew Norrell
Kirsty Lewis 					Dawa (delayed)
Rachel Morgan					Gary Hobson
Phillip Ledger					Melissa Adams
Kevin Watts 
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. Byron Boucher
2. March Minutes. 
a. March minutes accepted
3. April Minutes. 
a. April minutes accepted
4. Updated Action items
a. Bek and Rachel to look at forwarding club land line number: looking at finding plug: o/s
b. Ian C. crane steps: in progress, need to speak to Tuesday group, low priority: o/s
c. Gary to look at emergency access signs for triangle near entrance and line marking: cannot be done until line markings in carpark are arranged: o/s
d. Rachel M organising quotes for car-park line marking: HM has sent out 5 requests for quotes for line marking, two responses so far, clarification requested. Requests resent. Accept $3k quote: close.
e. Gary to install weather monitoring device: in canteen: o/s
f. Kirsty to look at hardship provisions, someway of people paying throughout the year maybe instead of whole year’s fees at once: talked with Assemble, AACT and AA, in progress, working out how to pay off TAC fee component. Need to contact AA, some issues with insurance for under 8s. o/s
g. Drew to help Kirsty organise checklists for running events: address after field event: o/s
h. Rachel will make a sign with contact details in case someone gets locked in behind swipe gate: need club phone forwarding first; Rachel will use her work phone instead. o/s
i. Footwear sign to be created: Rachel and Gary, add smoking and alcohol exclusions. Heather to help, add camouflage words from AA o/s
j. Drew to look into electrician request with Gary, check on licence, can be done through AccessCanberra o/s
k. Gary to investigate parking gate post: broken off, cannot lock gate. Wooden insert o/s
l. Gary to follow up on floor cleaner: close
m. Kirsty to add to next newsletter Notice about where to empty full bins. o/s
n. Kirsty to add to next newsletter Reminder to always tag in or sign in every time, also swipe twice to arm workshop o/s
o. Kirsty document on honorarium scheme. o/s
p. Gary security card plug in card reader quote. Closed: too expensive
q. Cost estimate for shelving: Tuesday group closed, shelves purchased
r. Bek: youth development squad dates to webmaster for calendar. o/s
s. Ian/Mel: SCA club shoot dates to webmaster for calendar. o/s
t. Webmaster to add first Tuesdays as committee meetings to club calendar. Closed: done
u. Rachel: quotes for fridge and/or shelving in canteen, looking o/s
v. Gary to level potholes in grounds: in progress o/s
w. Rachel oyster lights to be checked in hall, fans o/s
x. Byron signs for new process instead of $10 Assemble range fee. o/s
y. Byron incremental replacement plan for new field course targets. o/s
z. Kirsty to scope provider for new merch, has input o/s


5. President’s report:
a. Maxed out at Beginner’s for 6 weeks
b. Believes we need to look at a strategy for growth: a booking system? Two sessions? Prepaid afternoon and turn up and try morning?
c. Rachel now has access to recorder email
d. Tate 2nd and Maddie 3rd in Golden Gong event at Illawarra Archers, Kirsty now a Squadron Leader
e. Request from AACT for indoors: respond after field, planning to start for next committee meeting 
f. Registrations of new people up a lot: how to introduce the “committee” to them? Shirts, hats or badges suggested (to be worn when members can be interrupted in what they are doing)
g. Kirsty away 11-22 May, 17th Canteen and Beginners Gary to cover

6. Treasurer’s report:
a. BAS prepared and sent - $4606.00 paid
b. Had to deny a reimbursement to a member as no permission was sought regarding purchase. Maybe a reminder to members re protocol and permission from exec?
c. QRE breakfast sales totalled $62.50. with $30.00 of club merch also sold. Worthwhile and a great look for TAC providing food. Food is always welcome at tournaments/QRE’s IMHO
d. Debit card was lent to a member for bunnings purchase – I completely trust all involved but would prefer the Bunnings Power Pass card be lent instead in future if possible. Less risk if lost or stolen plus we get a discount
e. Need to make sure everyone is aware of the AA/Bhutanese snafu atm.
i. AA is giving us the entire $375.00 for Bhutanese members
ii. AA is adamant that they have nothing to do with Bhutanese archery and do not insure them
iii. Therefore, every cent ever paid to AA and AACT for Bhutanese archers needs to be returned to TAC. Could be quite a sum e.g. $10660.00 just for January alone
f. I believe the Bhutanese archers are insured under our policy, but we should confirm this with Allinsure and possibly adjust our renewal declaration to reflect this

7. Registrar’s report 
a. Lots of new members.
8. Decisions between meetings.
a. none.
9. Arbitration/complaints etc
a. None in works
b. Some points out of AACT meeting.
i. Canberra Archery Club governance is out of effect, so is AACT, asked clubs to nominate two members to help, Kirsty has pointed out ours is up-to-date and could be referred to.
ii. AACT event for LGBQTI organisation: was asking for volunteers, but TAC needs direction from AA before anyone should volunteer: Kirsty to tell AACT to contact AA. Need guidance and talking points – some things could be counter to ACT law
10. Field event.
a. 34 entries 9 day1 10 day2, sign-in sheets created
b. Marked course issue, Judges changed #18 for Masters Games and now want a further change, but only told us last Friday 1 week before, Gary calling for help at around 9:00am on Saturday to deal
c. Clash of dates with Bhutan event: cannot shoot Bhutan range and field at same time due to safety / arrow overshoot issues.
d. Only option at this stage is to cancel Saturday Bhutan standard range event (and Sunday if using traditional range)
e. Kirsty to get [phone numbers and message organisers including in writing
f. Volunteers:
i. Sunday set up needs one more : Ian C volunteered, 7:00am start
ii. Potentially adjusting #18 on Saturday 9:00am
iii. Rachel registrar duties Sunday, Kirsty Saturday
iv. Cooking Kirst in the mornings, Bek in afternoons 
v. Gas bottles in white shipping conytainer
vi. Trail camera at 4 to be removed

11. Western Range Shelter discussion moved to next meeting
12. Men’s Shed flashing and landing, 
a. agreed, emails to be sent, Gary to be landing contact (on a Tuesday) 
13. General Business (around the table) 
a. From Byron 
i. Removed draw board as it is being abused and is not for use without a D loop – Safety rope worn badly and drawboard consistently getting wound in backwards.
ii. Recommend disassembling the paper tuning stand as it is being shot inside – holes in wall and the stand is badly made and too heavy to move outside easily.
b. Bek
i. Nothing, Phil to reset and send password
c. Lizzie: nothing, congratulations on Juniors
d. Ian: nothing
e. Mel: nothing
f. Drew:
i. Competition on Sunday: practice until 9:00am, Mick to help setup
ii. Close side for practice, Phil to add to website
g. Kevin
i. 10-15 people turning up on Tuesdays to help, then back on Thursdays to shoot.
ii. Farside shed tidied up, including new bins
iii. Need working bee for target buts etc
iv. Need 80cm target faces
v. Bike shop in Phillip can provide cardboard, to be picked up
vi. Tuesday group shouldn’t be doing everything
vii. Kirsty to get a structural framework to simplify purchases and requirements: Shopping list for next week’s needs: Gary to talk to them in the interim
viii. Drew can and will do Bunnings supply runs
ix. Ross’ truck being used for tip purposes: petrol reimbursement?
x. Blades for mower exist, blades for tractor needed from Supplier, Drew can purchase, Aaron can install
xi. Tractor seals need replacing
xii. Drew, Ross and Kevin looking at previous quotes for fixing roof
h. Rachel
i. Need new arms for bow press for compound bows: agreed
i. Dawa
i. Emails about membership updates 2026 sent to Treasurer and Kirsty.
ii. Working bee reimbursements: Byron working through them, for next meeting
iii. Dawa finishes as BACC pres in June, will probably resign committee membership for new pres
j. Phil:
i. Look at river name on web site, reported as incorrect
k. Kirsty, Gary nothing extra
14. Next Meeting: 2nd June 2026 
15. Meeting Close 8:11pm
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