Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
March Committee Meeting held	on: 03/03/2026 18:30
Attendance
Bek Brew						Lizzie Brew					
Ian Crawford					Drew Norrell
Kirsty Lewis 					Dawa (delayed)
Rachel Morgan					Gary Hobson
Byron Boucher					Phillip Ledger
Melissa Adams					Kevin Watts 
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. none
2. Previous Minutes. 
a. February minutes accepted
3. Updated Action items
a. Gary: Workshop orientation: add to calendar when ready 
b. Bek and Rachel to look at forwarding club land line number: looking at getting new handsets
c. Kirsty to check with AA about Assemble administration fees to show on app (shows on web page): still checking, getting phone number to help, apparently the fees are turning up eventually in the process.
d. Ian C. crane steps: in progress, need to speak to Tuesday group
e. Kirsty gap analysis done
f. Gary to look at emergency access signs for triangle near entrance and line marking: cannot be done until line markings in carpark are arranged. 
g. Contact request from Good Sports/Alcohol and Drug Foundation: Kirsty contacting for more information, contacted twice, no response, close
h. Rachel M organising quotes for car-park line marking: HM has sent out 5 requests for quotes for line marking, two responses so far, clarification requested. Resending requests, nothing back yet
i. Committee: complete SIA training 
j. Committee: update and sign duty statements
k. Gary to cost weather monitoring options: in progress
l. Rachel M to get list of electrical issues in hall: in progress: 2 issues.
m. Kirsty to look at hardship provisions, someway of people paying throughout the year maybe instead of whole year’s fees at once: talked with Assemble, AACT and AA, in progress, working out how to pay off TAC fee component. More details needed from RGB etc
n. Drew to help Kirsty organise checklists for running events: 
o. Rachel will make a sign with contact details in case someone gets locked in behind swipe gate: need club phone forwarding first
p. Footwear sign to be created: Rachel and Gary, add smoking and alcohol exclusions
q. Ian to email AMC, suggest after come-and-try, ask about adult-to-children ratio: done, close
r. Drew to look into electrician request with Gary, check on licence
s. Need Archer’s Diary updates for Wednesday nights until August: done by Kirsty, talk to nJason & Rachel about handicap questions and ticking QRE boxes
t. Gary to investigate parking gate post: broken off, cannot lock gate.
u. Gary to follow up on floor cleaner
v. Kirsty to add to next newsletter Notice about where to empty full bins.
w. Kirsty to add to next newsletter Reminder to always tag in or sign in every time


4. President’s report:
a. Governance issues: problems have been identified, now working on how to fix them.
b. ACT Government game plan has questions that can be answered to come up with a plan, using a traffic light system.
c. Plan has been started, not sufficiently progressed to cover grant/funding requests through ACT gov, partly due to AACT governance issues. 
d. Need to work on a financial plan with Byron.
e. Inclusion we are ok on.
f. Induction package needed, Gary to help, needs versions for members, volunteers and coaches. 
g. Lots of work but lots of helpers.
h. Archers Diary: Gary has access, but was stuck at AA for three weeks. AA processes need help as well.
i. Email issues are being worked through.
j. Coaches course coming up, three enrolled, females which is good for inclusion.
k. Honorarium idea progressing, documentation coming out shortly, for other than standard Sunday come-and-try sessions (eg mid-week sessions), being considered favourably by contacts.
l. Some Hall Hire requests to Rachel.
m. AACT plans for clout not at Weston, proposal from Rachel sent to Kirsty, for 6-7-8 June, logo and t-shirt designs from Byron, potential clash, perhaps clout and field on same weekend 


5. Treasurer’s report 
a. Mens Shed all paid up
b. Still some issues with Assemble and Bhutanese membership, being followed up.
c. Trying to cancel Tyro but having problems, Rachel to help
6. Registrar’s report 
a. Report to come, about 10 memberships per week, one new report needed to help Gary.
7. Decisions between meetings.
a. Gary looking at security system plug in card reader to read numbers of returned fobs or problem fobs, quote to come.
b. Rachel feelers for new cleaners, due to problems with current cleaners: expect to be more expensive.
c. 4 batteries purchased.
d. Byron feedback on BCE butts on target range: compound can go through them so wants them to not have solid backs (damaging to compound arrows), perhaps shadecloth backing?
e. Tractor service needed: invoice and payment to come.
8. Arbitration/complaints etc
a. One access from a member who wanted additional help, and was not contacted after the last email from the secretary, and wants a refund due to not being able to shoot without additional help. Simon was upset by this. Bek has checked, and the last response was sent to the member’s support personnel, not to the member directly. Investigations continuing.
9. Email Issues.
a. All old emails are being transferred to the new system.
b. Connect to “outlook.office.com”, Phil can help with issues: new passwords handed out.
c. 14 licences issued out of 15 allowed: some positions may just have there emails sent to other addresses, eg member protection to president.
d. Three admins, web + prez + VP
e. Suggest moving committee meetings to teams for ease of access.
f. One drive instructions to come in the future.
10. Ground Hire Request
a. Email from Mel on behalf of SCA for a Saturday afternoon midday to 6pm in September, needing access to Western Range, canteen and toilets.
b. Quote required after more details.
c. Check with Bhutanese for clashes.
d. Adding hall hire helps to guarantee car park availability.
e. Would be covered by SCA insurance: there will be archers and guests.
f. Agreed no range fees required for individual archers, just venue hire.
11. Donated gear discussion
a. Some used archery equipment was donated to the club by an ex member.
b. It consists of some 2 wooden recurve bows and some modern arrows and extras.
c. Agreed that club would keep modern equipment, but does not need wooden equipment.
d. Agreed to donate unneeded equipment to SCA. 
12. General Business (around the table) 
a. Gary
i. In Ozbow, taking small groups out for advanced personal coaching, this has been received well.
b. Kevin
i. Tractor mower needs to be serviced: agreed to do this.
ii. Work shop boxes are being labelled.
iii. Plans afoot for shelving for room next to committee room: Ross organising. Estimated cost to come.
iv. Paul doing weeding and mowing, Gary helping with mowing.
v. Peter Thomas and Norfolk Mike picking up rubbish.
vi. Half working on butts: upstairs and downstairs rearrangements completed.
vii. 10-15 people turning up on Tuesdays to help, then back on Thursdays to shoot.
c. Bek
i. Needs Vikings Club contact: Kevin suggested Marty Obrien.
ii. Thanked TAC for support of youth development squad: 6-8 attendees.
iii. Team selected at AACT meeting last night.
iv. Notify Kirsty of future dates to put on calendar.
d. Ian
i. Reported issues with Men’s Toilet door (today) and rear left hand door (Monday night): Kevin to get Tuesday group to investigate.
ii. Will provide SCA shoot dates to add to calendar
iii. Suggested Committee meeting dates to be on calendar.
e. Drew, Mel, Byron:
i. Nothing extra
f. Rachel
i. Chest freezer in canteen is not being used
ii. Suggest remove and replace with shelves
iii. Alternate to replace with bar fridge or fridge/freezer
iv. Get quotes
g. Kirsty, Phil nothing extra
h. Dawa
i. Target: still waiting on shipment
ii. Re-imbursement from receipts: Byron has them
iii. Membership outstanding: report needed
iv. From Kirsty, a 14 step process by her to get member details manually (no report available), 4 steps by members, much simpler
v. Suggest that Dawa ask all members who renewed in January to provide details to him, forward to treasurer, registrar and secretary
vi. Distribution of Minutes from previous TAC/BAAC meeting affected by email issues: committee will try to resend.
vii. Assemble has issues with discount codes for working bees: Byron is currently refunding monies for those who did not get correct discount.
viii. Working bee discounts only available for ones published on TAC calendar for this year and forward
ix. Dawa said Kirsty has traditional calendar; Kirsty this was not supplied wit sufficient notice to count; will relook at club rules. Under governance rules have to be documented and equal.
x. BAAC Trad calendar to be sent to web master for adding to TAC calendar. 
xi. Discount codes provided on renewal, needs to be administered by TAC, not by BAAC.
xii. Kirsty suggested working bee information to be provided at quarterly meetings, including expected costs, which need to be ratified.
xiii. To be continued on Sunday at adhoc meeting between BAAC and TAC at 11:30am
i. Back to Kirsty
i. 15 people wanting a come-and-try session in May: first group under honorarium scheme: quote needed for the group. Kirsty and Byron to arrange quote.
13. Next Meeting: 7th April 2026 
14. Meeting Close 8:05pm

Outstanding Action Items

a. Gary: Workshop orientation: add to calendar when ready 
b. Bek and Rachel to look at forwarding club land line number: looking at getting new handsets
c. Kirsty to check with AA about Assemble administration fees to show on app (shows on web page): still checking, getting phone number to help, apparently the fees are turning up eventually in the process.
d. Ian C. crane steps: in progress, need to speak to Tuesday group
e. Gary to look at emergency access signs for triangle near entrance and line marking: cannot be done until line markings in carpark are arranged. 
f. Rachel M organising quotes for car-park line marking: HM has sent out 5 requests for quotes for line marking, two responses so far, clarification requested. Resending requests, nothing back yet
g. Committee: complete SIA training 
h. Committee: update and sign duty statements
i. Gary to cost weather monitoring options: in progress
j. Kirsty to look at hardship provisions, someway of people paying throughout the year maybe instead of whole year’s fees at once: talked with Assemble, AACT and AA, in progress, working out how to pay off TAC fee component. More details needed from RGB etc
k. Drew to help Kirsty organise checklists for running events: 
l. Rachel will make a sign with contact details in case someone gets locked in behind swipe gate: need club phone forwarding first
m. Footwear sign to be created: Rachel and Gary, add smoking and alcohol exclusions
n. Drew to look into electrician request with Gary, check on licence
o. Gary to investigate parking gate post: broken off, cannot lock gate.
p. Gary to follow up on floor cleaner
q. Kirsty to add to next newsletter Notice about where to empty full bins.
r. Kirsty to add to next newsletter Reminder to always tag in or sign in every time
s. Kirsty document on honorarium scheme.
t. Gary security card plug in card reader quote.
u. Cost estimate for shelving: Tuesday group
v. Bek: youth development squad dates to webmaster for calendar.
w. Ian/Mel: SCA club shoot dates to webmaster for calendar.
x. Webmaster to add first Tuesdays as committee meetings to club calendar.
y. Rachel: quotes for fridge and/or shelving in canteen
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