Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
February Committee Meeting held	on: 03/02/2026 18:35
Attendance
Bek Brew						Ian Crawford
Kirsty Lewis 					Dawa (delayed)
Rachel Morgan					Gary Hobson
Byron Boucher					Phillip Ledger
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. Drew Norrell
b. Melissa Adams
c. Kevin Watts 
2. Previous Minutes. 
a. January minutes accepted
3. Updated Action items
a. Gary: Workshop orientation: add to calendar when ready 
b. Bek and Rachel to look at forwarding club land line number: looking at getting new handsets
c. Kirsty to check with AA about Assemble administration fees to show on app (shows on web page): still checking, getting phone number to help
d. Ian C. crane steps: in progress, need to speak to Tuesday group
e. Kirsty to email always use “register” in Assemble: will include Christmas date: done, some issues with Assemble numbers
f. Kirsty sending email about coach’s changes, and what the rules are: more changes from AA after feedback from clubs and RGBs: done
g. Kirsty is performing a gap analysis on governance (under the sports governance framework), can also provide feedback to AACT: email sent, about ¾ done
h. Rachel to get more information about Defence Members Family Services event: done, close  
i. Gary to look at emergency access signs for triangle near entrance and line marking: in progress. 
j. Contact request from Good Sports/Alcohol and Drug Foundation: Kirsty contacting for more information
k. Ross and Gary to organise scalpings/dust, to be remedied in house, also need to also fix pot-hole at wombat gate: defer to cooler temperatures
l. CCS Fair Report: Bek, Lizzie and Ian C. to provide written report: done
m. Rachel M organising quotes for car-park line marking: HM has sent out 5 requests for quotes for line marking, two responses so far, clarification requested. Resending requests
n. Committee: complete SIA training 
o. Committee: update and sign duty statements
p. Gary to cost weather monitoring options (was away)
q. Kirsty to check AA calendar for RSL Lifecare event, then Ian to email afterwards, checking on volunteer access to venue: done, close
r. Rachel M to get list of electrical issues in hall: in progress
s. Kirsty to look at hardship provisions, someway of people paying throughout the year maybe instead of whole year’s fees at once: talked with Assemble, AACT and AA, in progress
t. Drew to help Kirsty organise checklists for running events: 
u. Rachel will make a sign with contact details in case someone gets locked in behind swipe gate: need club phone forwarding first
v. Add wind condition to next version of Fob agreement: Kirst under governance, done
w. Kirsty to send email about Bhutan calendar field clash. done
x. Footwear sign to be created: Rachel and Gary, add smoking and alcohol exclusions
y. Ian to email AMC, suggest after come-and-try, ask about adult-to-children ratio
z. Drew to look into electrician request with Gary

4. President’s report:
a. Email to Mick McLennan regarding reporting issues in Assemble (our 2026 season has not started properly in our financial reporting – it has instead continued in our 2025 season strangely)
b. Working on ‘Welcome to TAC’ Manual – will be in inboxes shortly, also plan to create leaflet and put on web site
c. Position statements – we need them please! 
d. Email went out to coaches today requesting availabilities for Feb/March to determine allocations between OzBow and Come’n’Try and to share the workload (and develop some new coaches); coming up with temporary/2 month schedule
e. Seems to be something strange going on with AACT Field – can’t find a registration link, can’t see it on AA calendar, not on the AACT webpage but google AI gives a full response about when, where, how and details usually with registration information. 
f. Need to settle on a date for ACT Indoors : 22/23 August suggested
g. Sports governance matrix has had some work – remains in draft mode for the club, I’ll finish this off over the next month with the ‘tasks’ that need completion prioritised for discussion at the next meeting
h. Potential 6 week unavailability
5. Treasurer’s report 
a. Money from Master games has been deposited
b. Mens Shed paid their share of insurance
c. BAS submitted
d. Some issue with Assemble either not charging correctly or not reimbursing club correctly, being followed up: potentially need to send invoices to members if they have been charged less than they should have been.
e. Hall users are paid up
f. Bank Details sent to AACT for Masters disbursement
g. Cleaner issues: not doing their job correctly, emails to be sent, invoices not to be paid until adequate response.
h. Need various Assemble reports to do accounts correctly. 
6. Registrar’s report 
a. 164+137+20+17+4+5 (not including non-shooting and affiliate memberships) members = 347.
7. Decisions between meetings.
a. None
8. Arbitration/complaints etc
a. None current.
b. One from January closed with inconclusive evidence to proceed with any action.
9. Working Bee guidelines and membership discounts
a. All working bees to be added to club calendar regardless of what they are for.
b. Maximum of 2 can be claimed for following year’s membership discount.
c. All members can go to any working bee they want to help with.
d. Rachel to make form with membership numbers and names for recording attendance and to help reconcile discounts.
e. Kirsty will also put events up in Assemble for working bees, run a report to sign off attendees (but members can use the other form in (d) )
f. Phil to get dates of Bhutanese working bees to add to calendar.
g. Tuesdays also count.
h. Note that the club supplies standard butts and standard target faces for members to use.
10. Recorder/Registrar positions
a. Kirsty and Gary temporary 
b. Assemble needs users to sign an additional privacy agreement
c. Add a line to position statements
d. Create assistant positions for both: could be additional for existing committee members
e. Create handover document: can reference Archer’s Diary documents.
f. Need Archers’s Diary updates for Wednesday nights until August.
11. Defence Team Building Exercise
a. Propose we email the coaches list for availability 
b. Seek $20-$25hr/coach for these type of sessions and call them 3 hours of time to account for set up and pack down (for a group of 20 this would look like $300 in range/equipment hire ($15pp) + $60-$75/coach x3 = $180-$225. Currently volunteering coaches to get priority.
c. Total = $480-$525 ($24-$26.25pp)
d. For adults – 1 DOS and 2 coaches for a group of 20 would be the ideal. 
e. What are the financial implications of this for the club? Workers Compensation, insurance, withholding income tax: Byron to check out some aspects. 
f. I will do a blurb up that covers how sessions should be run for coaches so it’s an ‘arrive and do’ kind of deal
12. Parking Gate Post
a. Gary to investigate: post broken off, cannot lock gate
13. AACT Fields
a. Covered in President’s report
14. RSL LifeCare
a. Finally received a reply from them, agreed to withdraw from event due to short notice and them wanting us to pay to attend to cover public liability insurance
15. General Business (around the table) 
a. Gary
i. Troy to be contacted for delivery of new competition butts
b. Notes from Kevin
i. We have to prune the bushes next to the footpaths by the main kitchen.
ii. The deteriorated pallets near the shed on the far side of the range have been taken to the tip.
iii. Paul has sprayed  some weeds under the shooting lines and mowed the grass between the two shooting lines.
iv. More target butts have been repaired and the rags and plastic on the workshop floor have been sorted and the unusable bits thrown out
c. Phil
i. Email updating progressing, payment details to Byron, 30 day trial
d. Ian
i. Sunday meeting with Bhutanese start time clarified: 12:00pm
ii. Questions about membership transfers, Byron would work out pro-rata range and club membership fees and invoice new member separately, not through Assemble, when a transfer occurs
e. Bek:
i. Lizzy membership not accepting discount codes, Kirsty to help out, or sign up in full and get discount re-imbursed
f. Byron:
i. Asked about club supporting National Clout, after discussion with provide a proposal (with Rachel’s help) covering minimum and maximum requirements (including required club volunteers)
g. Rachel
i. Floor cleaner is back, but still has problems, Gary to look at if repairers have responded and follow up
ii. Notice about where to empty full bins: Kirsty to add to next newsletter
iii. Reminder to always tag in or sign in every time: Kirsty to add to next newsletter
iv. Discussion about whether signs needed in languages other than English: to be raised with sub groups.
h. Kirsty, Dawa nothing extra
16. Next Meeting: 3rd March 2026 
17. Meeting Close 8:15pm

Outstanding Action Items

a. Gary: Workshop orientation: add to calendar when ready 
b. Bek and Rachel to look at forwarding club land line number: looking at getting new handsets
c. Kirsty to check with AA about Assemble administration fees to show on app (shows on web page): still checking, getting phone number to help
d. Ian C. crane steps: in progress, need to speak to Tuesday group
e. Kirsty is performing a gap analysis on governance (under the sports governance framework), can also provide feedback to AACT: email sent, about ¾ done
f. Gary to look at emergency access signs for triangle near entrance and line marking: in progress. 
g. Contact request from Good Sports/Alcohol and Drug Foundation: Kirsty contacting for more information
h. Rachel M organising quotes for car-park line marking: HM has sent out 5 requests for quotes for line marking, two responses so far, clarification requested. Resending requests
i. Committee: complete SIA training 
j. Committee: update and sign duty statements
k. Gary to cost weather monitoring options (was away)
l. Rachel M to get list of electrical issues in hall: in progress
m. Kirsty to look at hardship provisions, someway of people paying throughout the year maybe instead of whole year’s fees at once: talked with Assemble, AACT and AA, in progress
n. Drew to help Kirsty organise checklists for running events: 
o. Rachel will make a sign with contact details in case someone gets locked in behind swipe gate: need club phone forwarding first
p. Footwear sign to be created: Rachel and Gary, add smoking and alcohol exclusions
q. Ian to email AMC, suggest after come-and-try, ask about adult-to-children ratio
r. Drew to look into electrician request with Gary
s. Need Archer’s Diary updates for Wednesday nights until August
t. Gary to investigate parking gate post: broken off, cannot lock gate.
u. Gary to follow up on floor cleaner
v. Kirsty to add to next newsletter Notice about where to empty full bins.
w. Kirsty to add to next newsletter Reminder to always tag in or sign in every time
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