Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
November Committee Meeting held	on: 04/11/2025 18:30
Attendance
Bek Brew						Ian Crawford
Kirsty Lewis 					Melissa Adams
Rachel Morgan					Gary Hobson
Phillip Ledger					Lizzy Brew
Byron Boucher					Kevin Watts
Rachel Grant
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies 
a. Drew Norrell
2. Previous Minutes. 
a. October accepted without change 
3. Updated Action items
a. Gary: Workshop orientation: nothing to report
b. Bek to look at forwarding club land line number: still looking
c. Kirsty to check with AA about Assemble fees to show on app: waiting
d. Ian C. crane steps: in progress, talking to Tuesday group
e. Byron to check if trailer registrations paid: done, paid
f. Kirsty to email always use “register” in Assemble: problems with Assemble mailing list, checking
g. Gary to get supply of new fobs: done
h. Byron to check if names on trailer registrations can be changed: very difficult
i. Erindale College: Coaches unavailable, respond to decline 
j. CCS Fair Request: Bek, Lizzie and Ian C. to coordinate/attend
k. Southfest request: Coaches unavailable, respond to decline
l. Venue wedding hire request: requestors not proceeding
m. Kirsty sending email about coach’s changes, and what the rules are: started, progress being made on updating accreditation process
n. One-on-one request: no response.
o. Bean Grants: Kirsty to investigate governance, both at AACT and TAC level. Youth related opportunities forwarded  
p. Set up quarterly meetings with Mens Shed: arranged 
q. Rachel Grant to check Archers Diary for Wednesday comp: done, registered
r. Gary to check numbers of field faces: not yet, also need 90cm faces, get around 100 from Graham
s. Rachel M to get more information about DMFS event: no response 
t. Gary to investigate resetting code on farm gate: new “do not copy” locks for farmgate and upstairs storage
u. Kirsty to investigate exemption for Lizzie: email from Bek is sufficient with Pres to respond
v. Gary to look at emergency access signs for triangle near entrance and line marking: in progress
w. Keys for Paul: done by Gary
x. Gary/Phil to add Bhutan contact mail address to committee mailing list: done, also added web master and hall manager 
4. President’s report:
a.  Achievements and highlights
i. AMG completed!
1. Thank you to all our volunteers – particularly those who shot and volunteer, mammoth effort! 
2. Great feedback from participants, a lot of praise for the field course and targets held up in their normal state to crossbow bolts! 
b. TAC is a finalist in the ACT Sports Ministers awards for Events Excellence. Announced today by Sports Minister Yvette Berry
i. I nominated us for the 2025 Youth National Championships.
1. Propose paid ticket for Cherie as she did so much of the prep and previous president. Unfortunately Steve no longer a member of the club, but the event is open to all to purchase tickets. Cost is $87/ticket. Tickets close 12 November. Event is 20th November at the Belconnen arts centre. 
2. Agreed by committee to fund two tickets, one for ex president Cherie and one for current president Kirsty.
ii. Craig Newbery has been at the AIS participating in the Para Program
c. Points of note
i. Archery Australia have asked to borrow target butts, numbers, flags etc. for Nationals in 2 weeks time. I have seen target allocations and they have confirmed 3 to a target configuration only. 
ii. Support to loan these to AA: yes. Same arrangements as last year. Use the money to buy new butts, 3 old ones to go on range. 
iii. Costs have been submitted to AMG for reimbursement, thanks to Byron and Gary for that 
iv. We need to sort out the January shut down / hall bookings where we currently have up to 3 way conflicts
1. Request action to have this sorted prior to next meeting – Rachel (hall coord) and Ian for action please
2. There was only a two way conflict that has already been sorted out by the Hall Manager.
v. Still need a canteen manager and an events manager 
1. I’ll put an add out via the facebook page and club email calling for these positions in the next 2 weeks
vi. Youth Grant for members who are youth to run events – have sent to Bek Brown for Lizzie asking for her as youth rep to come up with an idea of how we might be able to use the grant if we were to apply, and how we can help.
vii. We now have an Instagram page! Idea to start getting participants at come and try and ozbow to tag us in their archery related posts 
viii. Waiting on ADF Sport to hear from Archery Australia about requirements for their proposed event next year – Cherie will send a request / proposal (with her ADF hat on) through as soon as she has the info from ADF Sport
ix. I’ve started working through our improved governance requirements, first step in that everyone needs to do their required e-learning through SIA. I tried to send this out last month, but it seems to have never left my inbox Please watch out for an email in your inbox. Completion by January is ideal. 
x. Complaints have been minimal this month – congrats everyone!
d. Gratitude
i. AMG was fantastic and I could not be prouder of how we all came together in whatever capacity we could and gave as much as we could. The volunteer pool has grown significantly and I’m very excited to see where that goes next 
e. Provision of advice and support
i. Position statement reviews – I’ll send these out with a formal request for completion prior to January also please  
5. Treasurer’s report 
a. Invoices sent out for last month
b. Tax Office contacts changed
c. BAS submitted
d. Tyro fees complicated and being looked at
e. People paying bills
6. Registrar’s report September/October (supplied after meeting)
a.  Summary:
i. Total active memberships:			332
ii. YTD registrations:				290
iii. Returning registrations:			123
b. New Registrations
i. YTD new registrations:				167
ii. September new registrations:		35
iii. October new registrations:			22
c. Active Membership Breakdown
i.  Bhutanese:					145
ii. Senior:						139
iii. Youth:						20
iv. Family:						13
v. Affiliate Member (Senior):			7
vi. LIFE Member:					4
vii. Non-shooting membership:			3
d. Question about number of not-renewed numbers, wonder if this is due to not being able to use “Renew” in assemble? Would fixing that help with not having to renew on the last day to not pay double days? 
7. Decisions between meetings.
a. Locks discussed, Gary looking after them
b. Vikings Program, pre-signed card, $100 10 lessons, Gary/Ian to talk with Caitlin
c. Bunting needed across western range from shed to shooting line for Sunday mornings to prevent cars while archery is on: access via fence line if required.
8. Arbitration/complaints etc
a. Okay, addressed in President’s report
9. General Business (around the table) 
a. Gary: nothing extra
b. Byron
i. Suggested increasing hall hire fee by $10 per hour from 2026; hasn’t been raised for some years, agreed
ii. Discussed half hall hire, left arrangements as is
iii. Youth National recorded against TAC for 2026: not us, needs updating 
c. Bek
i. Received email from DMFA about welcome event on 30/31 Jan held at Duntroon last year, why are they asking for here? Rachel to get more information. 
ii. Suggested that code on farm gate needs resetting: Gary to investigate
d. Ian C: 
i. to send around information about branded pens from EU
ii. not receiving some emails: talk to Phil
iii. Mens Shed insurance invoices: treasurer to check
e. Bek: 
i. grant application progressing,
ii. Had found fridge magnets to order for CCS fete: committee agreed to spend $155 for 500 
f. Mel: nothing extra 
g. Rachel G
i. Christmas shoot: 21st December, club members free, small lunch, possibly register as a zero $ event
ii. Summer Challenge: Boxing day plus one to NYE minus one
1. Rachel M to co-ordinate, similar to last year
2. AA clout, rest WA listed, talk to Jacob about judges
3. Issues with online registration
iii. ??
iv. Wednesday night registered
v. Club handicap shoot monthly
vi. Field QREs for world shoot to be investigated
vii. AACT State Field Dates: from AA to RGBs, not through to club yet: my help with Worlds, check with Jacob
h. Kevin (and Tuesday group)
i. Fixed gate issues
ii. Upstairs tidy-up ¾ through
iii. Butts being rebuilt continually 
iv. 13 people turning up on Tuesdays
v. Workshop cleanup progressing
vi. Scrubber issues: previous company didn’t respond, contacting another company
i. Rachel M: nothing extra
j. Phil: 
i. Discuss email from 2 months ago
ii. Suggesting host server switchover, current one is causing blacklisting
iii. move w/s to wicks not Host Gater, more support?
iv. Email to m/s or google, away from host server, more reliable and more protection but more expensive
v. Resend email with more explanation, to be discussed at next meeting
k. Kirsty: raised a question about gravel in the carpark, Ross and Gary know what is needed.
10. Next Meeting: 2nd December 
11. Meeting Close 8:30pm

Outstanding Action Items

a. Gary: Workshop orientation
b. Bek to look at forwarding club land line number
c. Kirsty to check with AA about Assemble fees to show on app
d. Ian C. crane steps: in progress
e. Kirsty to email always use “register” in assemble
f. CCS Fair Request: Bek, Lizzie and Ian C. to coordinate/attend
g. Kirsty sending email about coach’s changes, and what the rules are
h. One-on-one request: no response.
i. Bean Grants” Kirsty to investigate governance, both at AACT and TAC level
j. Gary to check numbers of field faces: also check 80cm faces
k. Rachel to get more information about DMFS event: no response from them  
l. Gary to investigate resetting code on farm gate: in progress
m. Gary to look at emergency access signs for triangle near entrance and line marking
n. Contact request to be resent to committee by Ian: Kirsty likely contact
o. Mens Shed insurance invoice: Byron to check
p. Rachel G to check on Field QREs for worlds
q. Rachel G to check with AACT about field dates
r. Phil to expand and resend server email
s. Ross and Gary to organise gravel.
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