

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
October Committee Meeting held	on: 07/10/2025 18:30
Attendance
Bek Brew						Ian Crawford
Kirsty Lewis 					Melissa Adams
Rachel Morgan					Gary Hobson
Jacob Everingham				Lizzy Brew
Byron Boucher					Kevin Watts
Darwa
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies
a. Ian McKinnon 
b. Drew Norrell
2. Previous Minutes. 
a. September accepted without change 
3. Updated Action items
a. Rachel: Ozbow workshop orientation: no progress, Rachel needs someone else to do it, Gary to take over, expand to all not just OzBow, Darwa to organize for Bhutan members to attend, need a schedule.
b. Bek to look at forwarding club land line number: no progress
c. Cherie to check with AA about Assemble fees to show on app: Kirsty to take on, potentially fixed on web page version but not in app
d. Ian C crane steps: still in progress
e. Cherie to contact electrician about testing: thermographic testing was done today / complete
f. Check if trailer registration paid: Byron to check both trailers.
g. Check if toilet hire paid: yes, completed.
h. Kirsty to explain when to use “register” vs “renew” in Assemble: always use Register, Kirsty to send email
i. Check with fencing re invoices: yes, all paid as well 
j. Where to get supply of new fobs: Gary Knows and will order some
k. Cherie to organise an online meeting with the other two clubs about Masters within 10 days: completed
l. AGM reminder: completed
m. Grants: Cherie to do membership check and advise treasurer: completed
n.  Listed in agenda separately

4. President’s report: email to come
a. Everything up to date: running out of access fobs.
b. Craig and Jacqui Newbery achieved Bronze at the Para World Championships V1 in Gwangju
c. AGM completed
d. Still waiting on AACT and AA to get back to President regarding confirmation of committee positions (i.e. no one with pending disciplinary issues) so committee remains provisional
i. However, perusal of the new rules showed any pending issues do not affect the elected committee, only for nominations, which were under the old rules, so the committee is confirmed. Ian C and Ian M had discussed this prior to the meeting 
e. New constitution is in place
f. We have 3 nominations in the 2025 ACT Sports Awards (may be more) which close tomorrow night 
g. Still need a canteen manager and an events manager 
i. Without these the way the club runs will alter, as under the current system the committee cannot sustain these positions without fills. 
h. Increased incidence of complaints which appear to be targeted at racially diverse members. General caution to all, this behaviour is not and will not be tolerated. 
i. Thanks to everyone for doing the best they can while we remain in a provisional state (see note above) with AMG coming up very quickly
j. I acknowledge we haven’t got the corporate knowledge in a neat package to facilitate smooth handovers between committees and we will work to improve that in the future 
k. We need to set up governance measures to enable access to funding, the best experience for our members and smooth operation of the club moving forward.
l. I will be asking every committee member to contribute to this 
i. Including Position statement reviews 
5. Treasurer’s report 
a. Bank forms submitted today
b. People paying bills
c. August invoices sent
d. Needs Assemble access or reports
e. Bunnings cards have arrived
f. Need Debit cards for Kirsty, Byron and Gary
g. Will see if names on trailer registrations can be changed
6. Registrar’s report
a. none
7. Decisions between meetings.
a. Working Bee 11th October for Masters Games prep.
b. Fire Extinguishers updated
8. Arbitration/complaints etc
a. 2 in writing formal complaints under way, need further investigation
b. 2 verbal reports not being progressed: patterns could be emerging
9. Australian Master Games
a. Is for the most part planned (at shell level) 
b. Parking: need vest people to control parking in car park and beginner’s range
c. Cleaners coming on Tuesday and Friday, need to ensure extra supplies available
d. Archery indoors from 8am to 8pm
e. Field target potential issues with compounds and cross bows
f. Don’t have enough BCEs to put out 24 and lend to Canberra
g. Need to swap two distances around to be a different course
h. Medals ordered, volunteers arranged
i. Ask AACT for backdrops, may need to be passed around between venues
j. Gary has list of working bee tasks, incl. packing, signs, pallet replacements, target faces, slashing, brush cutting, painting hazard markers.
k. Cherie doing target allocation for indoors and reporting to judges, info needs to go to Jacob as well
10. Bhutan meetings
a. Will schedule 4 times per year, after Bhutan Club meetings, Darwa to send through dates
b. Add a non-committee position Bhutan rep, Gary/Phil to organise
11. Adaptive Sports event
a. Early next year, big event, one day / Saturday March/April before Easter
b. TAC not set up to facilitate, need lots of support, need a request for what is wanted
12. Erindale College: Gary to check coaches’ availability
13. CCS Fair Request: Bek, Lizzie and Ian to coordinate/attend
14. Southfest request: Gary to check coaches’ availability
15. Venue wedding hire request  
a. Notional approval, Ian to follow up
b. Cannot provide chairs
c. Would need to close Bhutan Range
d. Check usage of hall in case of inclement weather
16. Coaches email
a. Kirsty sending email about changes, and what the rules are
b. RPL package (get words from Kirsty)
17. One-on-one request
a. How old is the person? Lizzie can support if an appropriate age, she has a WWVP card.
b. Get more info about age.
18. Bean Grants
a. Needs more governance details in place before we can apply
b. Kirsty to investigate, both at AACT and TAC level. 
19. Mens Shed regular meetings
a. Set up to be quarterly, check after Bhutan meeting organisded
20. General Business (around the table) 
a. Kirsty: nothing extra
b. Byron
i. Archers Diary has not been updated for Wednesday comp, currently using paper score sheets, Rachel to check
ii. Asked about field faces: Gary to check 
c. Rachel M
i. Received email from DMFA about welcome event on 30/31 Jan held at Duntroon last year, why are they asking for here? Rachel to get more information. 
ii. Suggested that code on farm gate needs resetting: Gary to investigate
d. Ian C: nothing extra
e. Bek: asked about exemption to allow Lizzie to shoot by herself: Kirsty to investigate
f. Lizzie: nothing extra 
g. Kevin
i. Maintenance: blue toilet repaired, doors fixed, disabled shower working, entrance fridge cleaned, fire extinguishers replaced
ii. Assets list updated
iii. Target faces being done with wallpaper glue, low on 80cxm targets
iv. Upstairs being re-organised
v. Hall floor: repairs being scheduled over Christmas, needs temp over 23 degrees
h. Gary
i. Farm gate being locked incorrectly
ii. Suggest Bhutanese to get limited non-copyable keys instead of code
iii. Security access being update once per week at the moment
iv. Kirsty to send updates to Gary on Monday and Wednesday for him to update on Tuesdays and Thursdays
v. Mens Shed complaint about car parking: need to look at emergency access signs for triangle near entrance: people are moving and not replacing; also to look at line marking
i. Paul: needs tractor key, mower key, farm gate key and one more
j. Dawa: access to committee emails: add Bhutan contact mail address to committee mailing list 
k. Jacob: nothing
21. Next Meeting: 4th November 
22. Meeting Close 8:30pm


Outstanding Action Items

a. Gary: Workshop orientation
b. Bek to look at forwarding club land line number
c. Kirsty to check with AA about Assemble fees to show on app
d. Ian C. crane steps: in progress
e. Byron to check if trailer registrations paid.
f. Kirsty to email always use “register” in assemble
g. Gary to get supply of new fobs
h. Byron to check if names on trailer registrations can be changed
i. Erindale College: Gary to check coaches’ availability 
j. CCS Fair Request: Bek, Lizzie and Ian C. to coordinate/attend
k. Southfest request: Gary to check coach’s availability
l. Venue wedding hire request: provisional approval, Ian C. to follow up
m. Kirsty sending email about coach’s changes, and what the rules are
n. One-on-one request: Ian C. to get more info about age.
o. Bean Grants” Kirsty to investigate governance , both at AACT and TAC level
p. Set up quarterly meetings with Mens Shed: Ian C to arrange 
q. Rachel Grant to check Archers Diary for Wednesday comp
r. Gary to check numbers of field faces
s. Rachel to get more information about DMFS event 
t. Gary to investigate resetting code on farm gate
u. Kirsty to investigate exemption for Lizzie
v. Gary to look at emergency access signs for triangle near entrance and line marking
w. Keys for Paul
x. Gary/Phil to add Bhutan contact mail address to committee mailing list 
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