Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
September Committee Meeting held	on: 04/09/2025 18:40
Attendance
Cherie Theyers 					Ian Crawford
Kirsty Lewis 					Melissa Adams
Phillip Ledger
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies
a. Ian McKinnon 
2. Previous Minutes. 
a. August accepted without change 
3. Updated Action items
a. Agreed, check with Treasurer to pay it.
b. Treasurer reported verbally had been sent.
c. No progress reported.
d. Deferred, noted that some Assemble problems due to having to use the register option, not the renew option, for “renewals”.
e. Completed.
f. Close: Need AACT to get  an adaptive archery coordinator first, raise again when that occurs.
g. Completed.
h. No progress reported
i. Completed, mowers have been dealt with.
j. Outstanding, waiting on AA feedback.
k. Talking to Tuesday group
l. Verbally reported re-sent by treasurer, but according to fencing still not received.
m. Raise with next committee.
n. Completed.
o. No progress reported
p. Initially to be forwarded, but new email now received.
q. Completed.
r. Treasurer confirmed verbally books ready.
s. Completed
t. Completed
u. No response from electrician yet
v. Completed
w. Completed
x. Details sent, check if paid.

4. President’s report
a. Everything up to date: running out of access fobs.
b. Contact Gary to see where they came from
c. One membership cancellation due to illness; we can refund partial TAC fees but not AACT or AA fees.
d. New AACT committee: all positions filled except Adaptive Archery Coordinator
e. Going through handover process, all new faces
f. Noted that only club delegates can vote for AACT positions, we should remind our delegates and update the role description
g. CEO of AA attended as well
h. Still need to arrange a meeting between committee and Bhutan Archery committee: for next committee.
5. Treasurer’s report 
a. Did not attend, Not supplied
6. Registrar’s report
a. Around 320 members, stable total numbers
7. Decisions between meetings.
a. None.
8. Arbitration/complaints etc
a. No outstanding cases
b. A few comments have come through, but no responses to request for more information.
9. General Business (around the table) 
a. Cherie
i. Masters: 18-25 October
ii. Spoke to CAC on weekend on their Target requirements: including 40 targets. List to come: some things for Youth Nationals still to be returned.
iii. Tuggeranong hosting field and indoors, Weston Clout at TAC
iv. Potential issue with two crossbows registered for field: target butts may need help.
v. Arrange a meeting with other two clubs to sort things out: Cherie to organise online within 10 days
vi. Adaptive Sports and ADF / AA: discussions have been occurring about running an “Archery for All” event
vii. Originally this was suggested to be at Sydney (Penrith had more accommodation options, for example), but now AA are talking about having it at TAC (partly because of the move of archery back to the AIS
viii. This is to be organised between ADF Archery and AA, not just AA contributing money 
ix. Bring to attention of next committee, it requires a written request from AA and likely an MOU
x. BJ still working on laptops
b. Ian C
i. Requested AGM email reminder to be sent to members
ii. Asked about 3 members request for grant to support attendance at word events: Cherie to check current membership and advise Treasurer
iii. Some request for next committee to decide: see action items.
c. Kirsty: Thanked Cherie for her contributions during the yerr
d. Mel: nothing
e. Phil: nothing
10. Next Meeting: dependent upon next committee 
11. Meeting Close 7:25pm


Outstanding Action Items

a. Rachel: Ozbow workshop orientation
b. Bek to look at forwarding club land line number
c. Cherie to check with AA about Assemble fees to show on app
d. Ian C crane steps: in progress
e. Cherie to contact electrician about testing: waiting for response
f. Check if trailer registration paid.
g. Check if toilet hire paid.
h. Kirsty to explain when to use “register” vs “renew” in assemble
i. Check with fencing re invoices
j. Where to get supply of new fobs: Gary?
k. Cherie to organise an online meeting with other two clubs about Masters within 10 days
l. AGM reminder
m. Grants: Cherie to do membership check and advise treasurer
n. Next committee: 
i. Bhutan Archery committee meeting, 
ii. Adaptive Sports and ADF / AA “Archery for All” event
iii. Erindale college classes request, 
iv. CCS fair request. 
v. Southfest request, 
vi. Venue wedding hire request  
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