Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
August Committee Meeting held	on: 07/08/2025 18:30
Attendance
Cherie Theyers 					Ian Crawford
Rebekah Brown					Dawa Dukpa	
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies
a. Ian McKinnon 
b. Kirsty Lewis 
c. Melissa Adams
2. Previous Minutes. 
a. July accepted with minor change 
3. Updated Action items
a. No progress reported
b. No progress reported
c. Committee provided feedback for draft constitution, Ian M consolidating feedback for eventual posting to web site.
d. No progress reported
e. No progress reported: Cherie to chase up with VP
f. No progress reported
g. No progress reported
h. No progress reported.
i. No progress reported
j. Done
k. No progress reported
l. In progress.
m. No progress reported
n. No progress reported
o. Waiting to load onto website
p. No progress reported

4. President’s report
a. National Indoors, finished, took a lot of effort
b. Masters Games: at TAC will be indoor, field and Clout: last being organized by Weston as their Clout field not available. Need to organize what support is needed
c. Membership problem with both Assemble and Users, working through them
d. QRE for indoors not done, must be done through a personal account not the registrar account?
e. Talked about a CAC email about borrowing target butts and timing lights for Masters: resend to committee. We borrowed equipment from CAC for Youth Nationals at no cost, so maybe no cost?
f. Portaloos at Bhutan ranges were emptied today, noting that wet weather can restrict truck access. Need to organise a between-committees meeting
g. AACT AGM 9th August: no invitation received yet by most people
h. Remove Youth Nationals link from web site, no longer applicable
5. Treasurer’s report 
a. Not supplied
6. Registrar’s report
a. Mostly smoothly, renewals coming through, system not great, Cherie can fix some issues eg DOB, names, 
b. Note: cannot accept payments direct to the club.
c. AA not quick in their responses to questions/advice.
7. Decisions between meetings.
a. None.
8. Constitution
a. Need to load draft to website: needs to be sent to webmaster.
9. Arbitration/complaints etc
a. No progress.
10. AGM Date: 14th September, Rachel to ensure books are ready in time
a. Draft email, 
b. Load date, agenda, nomination forms, roles, draft constitution to web site
11. General Business (around the table)
a. Bek
i. Defib checking Friday 22 August. 
b. Cherie
i. Electrical testing for insurance needed: will chase up with electrician (no equipment earlier)
c. Ian C
i. Reminder from Mens Shed about Solar Letter: draft supplied to committee, approved
ii. Question about Fire Hydrant issue from Mens Shed: bad communication, agreed to approve quote.
iii. Trailer registration to be paid.
d. Dawa
i. Have reminded members about driving, and alcohol, and other rules
12. Next Meeting: first Thursday of September: 4th @ 6:30pm 
13. Meeting Close 7:12pm


Outstanding Action Items

a. Kirsty to let know about targets instead of agreed portable toilet hire
b. Treasurer to create invoice for Mens Shed
c. Rachel: Ozbow workshop orientation
d. Kirsty: documents about Fees
e. Role statements to be completed (various) then posted to web site (VP and webmaster)
f. Adaptive Archery info and NDIS: Kirsty
g. President to send call to arms
h. Bek to look at forwarding club land line number
i. Ian M to check about ride-on mowers
j. Cherie to check with AA about Assemble fees to show on app
k. Ian C to progress next crane steps
l. Treasurer to resend Fencing invoices
m. Ian C to follow up email to coaches list about school visit
n. Ian M finalizing draft constitution, to web site
o. Ian C to draft letter about hall land lease
p. Cherie to send CAC email about equipment to committee. 
q. Ian C to get webmaster to remove Youth Nationals page from web site.
r. Rachel to confirm books ready
s. Ian C, draft AGM email, 
t. Ian C, organize with webmaster to load other AGM documents onto web site: agenda, draft minutes, nomination forms
u. Cherie to contact electrician about testing
v. Ian C to respond to fire hydrant repair quote
w. Ian C to send solar letter to Mens Shed
x. Rachel to pay trailer registration: Ian C to send details
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