Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
July Committee Meeting held	on: 03/07/2025 18:38
Attendance
Cherie Theyers 					Ian McKinnon
Rebekah Brown					Ian Crawford
Sangay Dorji					Dawa Dukpa	
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies
a. Rachel Morgan
b. Kirsty Lewis 
2. Previous Minutes. 
a. June accepted with minor change 
3. Committee Changes
a. Sangay thanked the committee for supporting the Bhutanese during the year, and conveyed his gratitude.
b. The Bhutanese had their own AGM, and Sangay is no longer their president, and wanted to stand down from the TAC committee.
c. Dawa Dukpa is their new president, and it was decided to fill the now vacant committee position with Dawa.
d. Dawa is looking forward to continued support.
4. Updated Action items
a. No progress
b. No progress
c. Committee provided feedback for draft constitution, Ian M consolidating feedback for eventual posting to web site.
d. No progress
e. No progress
f. No progress
g. No progress
h. Crane recommendations accepted as is, Ian C to determine next steps.
i. Defer to AGM
j. No progress
k. Done
l. Done, emails received, Treasurer to resend invoices.
m. Done, BJ and Phil to setup 3 new laptops
n. Bek took on forwarding club land line number
o. Sent, no responses yet, Ian C to follow up
p. No progress
q. No progress
r. Assemble fees not noted on web site, Cherie to follow up with AA to see about getting them on, content may be compulsory.

5. President’s report
a. Concentrating on National Indoors, taking a lot of effort
b. Fobs have been looked at and any unknown ones turned off, some current members have contacted and their fobs have been updated and reinstated
c. QRES and Wednesday Night Shoots have been registered in Assemble.
6. Treasurer’s report 
a. Will be sent through separately
7. Registrar’s report
a. 328 members based on email being sent from Assemble.
b. Some difficulties in transferring memberships from other clubs.
8. Decisions between meetings.
a. Laptops purchased, including cases, being built, may need power hubs.
9. National Indoors
a. Mostly organised, will be down on Friday evening, setup required on Saturday morning, Saturday midday, Saturday afternoon, Sunday midday, Sunday afternoon.
b. Some difficulties catering for cross bows
c. May need more butt rearrangement: talk to Gary, may be able to help on Friday around 4pm
10. Constitution
a. Agreed one week allowed between nominations closing and notice to members.
b. Quorum 5, AGM quorum 10 (at least committee plus one)
c. Section 71 finances covered by resolution clause
d. Require a VP
e. Consolidating responses into final draft
11. Arbitration/complaints etc
a. No progress.
12. Laptops done
13. ACT School session: Ian C to follow up volunteers
14. Caroline Chisholm: based on dates, defer to next committee.
15. Hall Land Lease
a. Needs investigating, Cherie cannot find details in club emails
b. Ian C to draft letter to relevant government department asking for details and way forward.
16. General Business (around the table)
a. Bek
i. Quote for plumbing $5,193.39, includes a significant amount of preventative work: previously leaking toilet is now working.
ii. As the toilets are showing their age (eg benches) decided to defer until a refurbishment can be looked into. 
b. Cherie
i. 2 bins supplied to range for traditional Bhutanese, noted that they need to be emptied into skip by archers, and the skips are emptied generally on a Thursday.
c. Ian C
i. nothing
d. Ian M
i. Tuesday group asked about gazebos in work room; lent by CAC and Cherie, Cherie to organise the return: currently without a towbar.
e. Dawa
i. Tournament July 26 – August 10, mostly weekend matches, will send email about this
ii. Will also send email about other upcoming tournaments
iii. Will send contact details to have committee_5 details 
17. Next Meeting: first Thursday of August: 7th @ 6:30pm 
18. Meeting Close 7:42pm


Outstanding Action Items

a. Kirsty to let know about targets instead of agreed portable toilet hire
b. Treasurer to create invoice for Mens Shed
c. Rachel: Ozbow workshop orientation
d. Kirsty: documents about Fees
e. Role statements to be completed (various) then posted to web site (VP and webmaster)
f. Adaptive Archery info and NDIS: Kirsty
g. President to send call to arms
h. Bek to look at forwarding club land line number
i. Ian M to check about ride-on mowers
j. Cherie to check field licence date
k. Cherie to check with AA about Assemble fees to show on app
l. Ian C to determine next crane steps
m. Treasurer to resend Fencing invoices
n. Ian C to follow up email to coaches list about school visit
o. Ian M finalizing draft constitution
p. Ian C to draft letter about hall land lease
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