2024 AGM Meeting held	on: 28/07/2024 12pm

1. President’s opening remarks
· Thanked:
· Members for attending.
· Previous committee
· Tuesday group
· Coaches and the Coordinators - Come& Try - Ozbow
· 	Non committee positions: Recorder - Cherie, Rachel, Steve, webmaster, Juniors coordinator etc
· Hall manager
· Kitchen Coordinators and helpers etc
· Members on working bees - remember discounts for attending
· Tournaments - Cherie: Junior Nationals, Rachel: National
indoors & Wednesday nights
· Judges and tournament volunteers
· Working bee attendees



2. 
Apologies
	Brian Curren
Danni Crawford
Jane Waller
Mick Turner
Steve Slack

3.	Acceptance of minutes from previous AGM
	Proposed: Ian McKinnon
	Seconded: Melissa Adams
	All in favour, none against

4. President’s Report

· TAC held several working bees over the year with several attending
· More need to attend
· More to be organised
· It's a big club with lots of butts to rebuild - we have started a rebuild of all the field butts on the marked range.
· Field course - Drug paraphernalia found - target 12 partially stripped - Warning, be careful
· Memberships
· New system has several issues
· huge loss of club membership since its inception, even more than Covid, partially due to the current financial situation.
· 91 have not renewed, 264 current, Decrease of 65.
· All done online
· Registrar still able to do manual memberships if required
· TAC is run like a business for taxation
· Licenses have carried over
· Still waiting on design plans for the Bhutanese structures
· Hall
· The hall almost fully booked.
· The hall is separate from the main club as we have agreements with Sports and Recreation and the various sports that helped get it.
· Is run like a business partially separate to the club
· TAC has to book like any other user
· Many repairs done over the year
· ACT Sports Grant changed this year - Lack of funding
· The workshop
· Maintained by the Retired Gentlemen
· Tools being borrowed and not returned
· Now being used to store the larger equipment


· National Junior Championships - Easter
· This year a huge success
· Next year - Negotiations in progress
· Working bees will be needed
· Volunteers
· Club rounds
· A Coordinator needed
· For after leaving Ozbow, nothing being organised
· Men's shed fire
· 3 bins
· Insurance company - request for what was in the bins
· Lack of details from Men's shed: reported as kitchen and general waste in the bins. Bins are now on the fence line not the building line.
· Men's shed informed of what will happen: either pay for repairs or the insurance cost increase.
· Water Leak
· No assistance from Icon Water: they said the problem was on our side, so we had to find someone to deal, did not offer any suggestions.
· O'Niel & Brown attended to repair
· To give quote on Fire service checks - New Committee
· South Canberra Veteran Shed
· Kicked out of location
Q  In negotiation for a new venue
· Temporary placement of 2 containers
· TAC is a huge supporter of Community groups -
· The other 3 clubs around Canberra
· Disabled Boccia,
· lnvictus
· Veterans Shed, etc
· The Committee Executive deal with all the external agencies eg
· Archery Australia and Archery ACT
· VIPs,
· Visitors,
· Sports and Rec,
· Men's Shed,
· Contractors,
· General enquiries
· Many on the committee spend upwards of 20-30 hours per week representing TAC and working for the club.
· ACT Field
· Ran in February this year prelim to Australian Field and juniors
· Reasonable attendance
· Course layout changed
· Several butts rebuilt - more to do
· National Indoors
· 17 new butts and 100 cores purchased
· Full wall of compound and recurve respectively
· Well attended with several from interstate
· lnvictus Sports Day
· A huge success again
· TAC provided the grounds
· AACT coaches managed the Archery lessons
· National Target Championships
· October at the AIS
· ACT clubs asked for target butts
· TAC offered 40 at $22 each - to cover purchasing new
· wheels
· All to be returned with new cores
· Sub-Committee for the running of tournaments, worked well this year
· 	Kids into Sport -A	Viking initiative - no new participants this year 
· Get aboutable – Manon
· Website - major upgrade needed
· One member has volunteered to help
· Videos for those with a disability
· Facebook
· A committee member took over the management of the page
· Thanks Drew
· It’s not a place to voice your grievances
· Much improved behaviour
· Come & Try
· One third of the money that the Archery club receives is from 'Come and Try'
· The majority of our new members joining from there.
· Coaches needed
· Ozbow
· Still well attended
· Again more coached needed


Comments/questions from floor after report:


Fionna Harris asked about lighting on way to work room, they are not working,  will be looked into, including light activator  inside workroom.


There is an issue with lights on shooting line, will also be looked into.


5. Treasurer’s Report

More copies handed out.
Kevin has been on the committee for 23 years, some of the committee members don’t have time to shoot.

Phil asked for committee meetings to be published: next committee to look into doing so. 



Angus Crawford and Angus <?> volunteered as returning officers, Committee stood down


One nomination for President, Cherie Theyers, taken to be elected.
One nomination for Vice President, Kirsty Lewis, taken to be elected.
One nomination for Treasurer, Rachel Morgan, taken to be elected.
One nomination for Secretary, Ian Crawford, taken to be elected.
General Committee
One nomination for Melissa Adams, taken to be elected
Calls for nominations from the floor:
                                 Rebekah Brown
                                 Ian Mackinnon
                                 Sangay Dorji
                                 Tycho Neumann

taken to be elected.


Non committee positions: following pre-meeting nominations accepted

Registrar  Stephen Slack
Club Recorder Stephen Slack
Grounds Keeper Stephen Slack
Canteen Coordinators   Caitlin Slack, Rachel Dunn
Come and try Mike Hogden, Kirsty Lewis volunteered from floor to assist
Monday Night Indoors   Byron Boucher
Wednesday Night  Indoors Byron Boucher
Events Coordinator Rachel Morgan
Following positions were filled from the floor

Junior Representative Elizabeth Brew
Web Master Angus Crawford
Hall Manager: Danni Crawford will continue until a new volunteer is found
OZBow Coordinator BJ Ramirez
AACT Representatives Ian McKinnon, Caitlin Slack, Melissa Adams
Sunday Shoot Coordinator  Michael



General Meeting

Bhutanese need new pages for sign in on fence
Urinals need checking: flashing light? Tuesday group to be asked to look.
Rachel took on responsibility for outside notice board.
Dates for committee meetings to be decided, first one will be 8th August.
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