

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
June Committee Meeting held	on: 19/06/2025 18:38
Attendance
Cherie Theyers 					Ian McKinnon
Rachel Morgan					Ian Crawford
Sangay	
			
Meeting was a general committee meeting on site and through Teams.

1. June Meeting was originally scheduled for 12th June, but when the meeting started there were apologies from Kirsty, Bec and Ian M, and as only Cherie, Ian C and Melissa were in attendance the meeting was postponed until the 19th June. 
2. Apologies
a. Rebekah Brown
b. Rachel Morgan
c. Kirsty Lewis was to be late
d. Melissa Adams
3. Previous Minutes. 
a. May accepted with date changes : May, not April
4. Updated Action items
a. Secretary sent letter to Mens Shed, Treasurer still to create invoice
b. Ian M sent email about suggested constitution to committee, still waiting on more responses
c. Rachel: draw board has been repaired and is being returned to club: $270
d. Ian C sent crane recommendations to committee, waiting on responses.
e. Hall manager reminded users about closing hall correctly.
f. New Padlock keys have been purchased, awaiting re-imbursement
g. Youth Nationals page changed to AGM page
h. Secretary draft call to arms sent to committee, accepted, President to send to members
i. Hall manager sent Trampolining email
 
5. President’s report
a. National Indoors: registration closed, only two flights required, target allocation has closed, 43 people, one withdrawn, no late entries based on AA rules.
b. Will send email to members to ask for volunteers: Mel will operate canteen for standard offerings, nothing extra, no coffee cart: many refreshment places available nearby.
c. Setup Friday night, morning range check, mid flight set-up, message to Fencing about setup, Judges organised, 4 AA/AIS people out of competition shooting this coming weekend. 
d. Next big events
i. Master October, by AACT, indoors at TAC, also Clout and Field,  and other sports
ii. Senior Nationals at AIS by AA
e. Security: all unknown fobs have been turned off, a number were unaccounted for, lots of inconsistencies, email sent
f. Some AA stuff going on, but has not filtered down yet.
6. Treasurer’s report 
a. Contacts for ACTEWAGL and Telstra need to change
b. Significant amounts outstanding from hall users
c. Ian C to talk to Fencing in person on Friday night when they are using the hall.
d. Canberra Fire Protection quote for replacing 3 lights.
7. Registrar’s report
a. Questions about what is needed in report – around 312 members.
8. Decisions between meetings.
a. None.
9. Youth Nationals covered in President’s reporting
10. Constitution
a. Questions about why we have non-shooting members, still being discussed, one was for parents of child members
b. Ian C has a response, will type up and send through to Ian M
c. Ian M to try to get advice from Drew
d. Once draft constitution confirmed, to post to web site for further discussion by members before being brought to a General Meeting
e. AACT AGM scheduled for 9th August, Cherie wants ours in August, EOFY accounts need to be completed first.
11. Arbitration/ complaints etc
a. ACAT arbitration has finished. One thing to note, and Cherie attended a meeting, Kirsty answering outstanding issues, letter to be created with Cherie’s input. Apparently any membership application has to ignore any previous complaint processes.
12. Laptops
a. We have three laptops, one for the registrar, one for the hall and one for the canteen, but two have been setup as cloned somehow and that is causing issues
b. Cherie to ask BJ or Phil for advice on dis-entangling them
c. Suggestion to get three more laptops, for VP, secretary and treasurer, to help with transfer of information between committees
d. Agreed to spend up to $1,500 for 3 new laptops: Cherie to organise
e. Look at forwarding club landline number to hall manager phone 
13. ACT School session: send information to coaches list, see who is available, Cherie suggested there should be at least one female coach, Mel A can probably make it.
14. 60lb bow limit by AA, cannot be exceeded.
15. National indoors for AA athletes
a. 7:30am to 1pm this Sunday
b. AIS to hire hall for 4 people to shoot indoors competition
c. Standard hall hire fee cleaning fee + fee for target usage based on Wednesday/Monday night fees ($30 per person)
d. Supposed to be using their own other gear eg timing, Cherie will check with head Judge
16. Black foam protector on field target #2 acceptable if it can be flipped out of the way
17. General Business (around the table)
a. Cherie: someone wants to take away the unworking ride on mowers: Ian M to check with Tuesday group: should they be fixed for back up, so that hand mowers are not the fall-back?
b. Bek
i. Chase up quotes for plumbing and light switch
ii. Setup up handout for random hall hirers, including fob (with deposit taken in case not returned)
iii. 4 free come-and-try tickets in response to request by KATZ
c. Ian C
i. Discussed with Punthill apartments, got a discount code for anyone attending Masters to use, details sent to committee
d. Ian M
i. Field course licence renewal, perhaps due this year, Cherie to look it up
ii. Forwarded email from ATO about BAS request, sent to treasurer.
e. Sangay
i. Traditional archers requested bins to use and store in compound area
ii. Asked about financial support to renew facilities: this needs to be discussed more fully. Bhutan members got reduced fees because of initially reduced facilities, but that is changing, the club also gets no additional income from competitions: need to arrange a cross-committee conversation
iii. Contact Poo Carters to empty toilet
iv. They will have a committee election at end of month
v. Asked about fee Assemble is charging: Cherie to ask AA
f. Rachel
i. nothing
18. Next Meeting: first Thursday of July: 3rd @ 6:30pm 
19. Meeting Close 8:30pm


Outstanding Action Items

a. Kirsty to let know about targets instead of agreed portable toilet hire
b. Treasurer to create invoice for Mens Shed
c. Committee to provide feedback for draft constitution
d. Rachel: Ozbow workshop orientation
e. Kirsty: documents about Fees
f. Role statements to be completed (various) then posted to web site (VP and webmaster)
g. Adaptive Archery info and NDIS: Kirsty
h. Ian C crane recommendations to committee, awaiting responses.
i. Advertise replacement recorder, registrar and groundskeeper
j. President to send call to arms
k. President to send volunteer call for indoors
l. Ian C to talk to Fencing
m. Cherie to look into 3 new laptops
n. Someone to look at forwarding club land line number
o. Ian C email to coaches list about school visit
p. Ian M to check about ride-on mowers
q. Cherie to check field licence date
r. Cherie to check with AA about Assemble fees
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