

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
May Committee Meeting held	on: 8/05/2025 18:30
Attendance
Cherie Theyers 					Ian McKinnon
Rebekah Brown					Ian Crawford
Melissa Adams					Phillip Ledger
Jason Hanel
	
			
Meeting was a general committee meeting on site and through Teams.

1. Apologies
a. Rachel Morgan
b. Kirsty Lewis 
2. Previous Minutes. 
a. April accepted without objections
3. Crane Risk Assessment
a. Document created by Jason was discussed, about risks associated with crane usage.
b. Ian C to go through document and extract recommendations for committee to discuss and decide which ones to implement.
c. Then Jason will create a training guide / standard operating procedure document with help from committee.
d. Jason has also volunteered to go through the same process with the bow press.
e. A risk register to be created later eg crane and bow press. 
f. Jason then left the meeting.
g. Action items from last meeting: clarification on Mens Shed agreement, to be sent from secretary to secretary. Treasurer to create invoice. “Secretary to contact Jason about documents for next meeting” completed. 
4. President’s report
a. Youth Nationals mostly finished, some admin still, email sent previous night about AA and AACT reimbursements.
b. Event went well, lots of positive feedback.
c. Next big events
i. National / State Indoors July, note we are receiving emails from outside of ACT
ii. Master October, by AACT, indoors at TAC and others
iii. Senior Nationals at AIS by AA
d. Reports of facility being left unsecured. Hall manager to send reminder to users about how to secure hall. Cherie noted that texting her does not work as no mobile phone access at work. People need to contact hall manager, who could use signal to contact other committee members. Does security system need checking to find out who opened the hall on these occasions?
e. Registrar/recorder currently being done by Cherie and Kirsty. Need to advertise to club members for a replacement: suggestion by Cherie is the one person for both roles. Needs to check assemble 2-3 times a week and organise fobs for Sundays : note that club is currently out of padlock keys. Need to create a duty statement before advertising.
f. Also need to do the same for Groundskeeper, before the grass grows too fast.
5. Treasurer’s report 
a. None.
6. Registrar’s report
a. Nothing received.
7. Decisions between meetings.
a. None.
8. Youth Nationals mostly covered in President’s reporting
a. Final report to AA being worked on, Cherie to get some additional results to Bec for publishing.
9. Constitution
a. Mostly done, some tweaking still, questions about non-shooting members, cannot vote and are listed in assemble.
10. Arbitration/ complaints etc
a. Cherie attended a meeting, Kirsty answering outstanding issues, letter to be created with Cherie’s input. Apparently a previous mediation incident was not officially “completed”, just input stopped by some parties. Kirsty is offline for some time due to life/work commitments.
11. Wednesday Night 25s
a. Apparently the foam is different between compound targets and recurve targets, for 25m the compounders are shooting at recurve targets due to the different centre arrangements.
b. This will wear the targets out quicker.
12. General Business (around the table)
a. Ian M
i. nothing
b. Phil
i. Will reset passwords for recorder/registrar/groundskeeper, but Cherie wants to wait until positions filled so that she can still get current access, so wait until positions filled.
ii. Investigating some uncertain club email addresses.
iii. Cherie to contact about Youth Nationals page.
c. Bec
i. Asked about roof/ceiling access for a crashed plane: shown how to access after meeting.
ii. Some questions about trampolining using hall early on Wednesdays but not being charged.
d. Ian C
i. Asked whether it was worthwhile canvassing the members for skills that can help as volunteers eg minor electrical repairs. Would count towards volunteer hours. Will draft a missive to be sent by Cherie
ii. Asked about why access is cancelled so soon after membership expires, when Assemble does not renew from existing expiration date but uses access date, so members are being encouraged to do it on the last day to not double pay. No insurance when membership expires.
iii. Had a question through email about maximum bow poundage: AA limits it to no more than 60lb draw
iv. Had a request for copies of AIS photos, determined we don’t have the copyright and ask them to contact AIS instead.
e. Melissa
i. nothing
f. Bec
i. Email to trampolining; 
ii. issue with plumbing in women’s toilets and light switch in men’s.
g. Cherie
i. Nothing more
13. Next Meeting: two public holidays coming up and some people unavailable, so second Thursday of June: 12th @ 6:30pm 
14. Meeting Close 7:50pm


Outstanding Action Items

a. Kirsty to let know about targets instead of agreed portable toilet hire
b. Secretary to send letter to Mens Shed, Treasurer to create invoice
c. Ian M list of constitution inconsistencies
d. Rachel: draw board
e. Rachel: Ozbow workshop orientation
f. Kirsty: documents about Fees
g. Role statements to be completed (various) then posted to web site (VP and webmaster)
h. Adaptive Archery info and NDIS: Kirsty
i. Ian C crane recommendations to committee.
j. Hall manager to remind users about closing hall correctly.
k. Padlock keys
l. Advertise replacement recorder, registrar and groundskeeper
m. Youth Nationals page
n. Secretary draft call to arms
o. Hall manager Trampolining email
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