

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
May Committee Meeting held	on: 16/05/2024 18:30
Attendance
Gary Hobson					Mel Adams
Ian Crawford					Kevin Watts
Drew Norell					Mick Turner
Ian MacKinnon

Meeting was a general committee meeting.
Agenda Items:
1. Apologies 
a. Cherie Theyers, Sonam Tshering, Damcho Tshering
2. Previous Minutes. 
a. accepted.
3. President’s Report 
a. Manon from Getoutable was taken around the club, introduced to various members (including Steve Slack), enjoyed participating in come-and-try. They will write a report, look at programs for coaches, look at the ramp to the canteen.
b. Land deed to be signed: 2 year renewal.
c. Need paperwork for Bhutan constructions.
d. Email from AA re National Indoors 6/7 July, to be run by TAC here. Met with Tim Potts from AACT. Rachel has put it up on Archers Diary and Assemble, given link to AA. TAC website?
e. ABA Championship season 2 notice for web site, also calendar?
f. BCE butts for Bhutanese range have been ordered and will arrive shortly.

4. Treasurer’s report.
a. Attached
5. Registrar’s report. 
a. New membership system: payments are not broken down, don’t know who has actually paid.
b. Reports can be downloaded, but currently exceeds Gary’s Libra Office limits. Rachel (AACT) is currently downloading reports and forwarding to Gary.
c. 276 current, 67 expired, “lost” 46 members since the new system was introduced.
d. Tags will be disabled from end of next month, delayed due to the new system.
e. Family discounts were recalculated and rewritten: committee to check and reply to Gary within the week.
f. 3.4% fee kept by the system: TAC will be absorbing some of the fee.
g. Families have not been transferred to the new system. Cannot see how to link families after the individuals have been registered: cannot transfer individual members to family membership currently.
h. Still unanswered questions on family membership sent to AA/Paris.
i. Reported numbers is from download and old system: Gary is currently manually updating them.
j. AA should be emailing members about membership expiry.
k. Some glitches on membership transfers.
l. 30 renewals on new system so far.
6. Decisions made between meetings. 
a. None.
7. Indoor target faces.
a. MT to count and report to Gary: use opportunity to order faces for Wednesday Night Indoors.
8. General Business (around the table)
a. Gary
i. Messages from Bendigo Bank about updating contact details: easier to go to any branch than use telephone details in messages.
b. Kevin
i. Noted that trampolining is having similar membership issues; feedback is that the ACT governance guidelines are making volunteering harder.
ii. GST entered a week ago via BAS.
c. Drew
i. Report attached. 
ii. Currently good PR.
iii. AACT meeting issues.
iv. Suggested committee member create a secession pack for incoming members.
v. Rachel in canteen notified nobody available on 26th May: Mel volunteered to help from 9:00am, Drew could take over from 10:30ish. 


d. Mel
i. AACT meeting: will be doing at least one level one training course in the next year. Will try for a level two course.
e. Ian C
i. Clarification was sought, range fees are for a day, for example if paid for Monday outdoors, covers Monday Night indoors, but visitors need to give details.
ii. Asked about what can be done if a visitor refuses to pay range fees: suggested that an official notification be sent to the visitor’s home club if known.
f. Mick: 
i. Request from Peter Feeny about running some field tournaments. King’s Birthday tournament being organised: Rachel setting up some more on calendar, reuse faces where possible.
ii. Unmarked field: will arrange some 12/12 events starting in June (currently accepted internationally but not by AA).
iii. Simon was looking at a $150 electric hauler, fell through, looking at options. Handy to have a quad/4wd one for the field.
g. Ian M: nothing
9. Behaviour complaint was not discussed due to the absence of delegated committee member. 
10. Next Meeting 18:30 20June 2024. 
11. Meeting Close 7:45pm
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