

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
January Committee Meeting held	on: 14/03/2024 18:30
Attendance
Present:	
	Gary Hobson 
	
	Mel Adams
	

	Ian Crawford 
Drew Norell
Cherie Theyers
Sonam Tshering
	
	Kevin Watts
Ian MacKinnon
Mick Turner
Sangay Yeser
	



Meeting was a general committee meeting.
Agenda Items:
1. Apologies 
a. none
2. Acceptance of February Minutes. 
a. Replace references to “juniors” with “youths” where referring to nationals.
3. President’s Report 
a. When access tags are returned, need to write down the name of the member and get to registrar, BEFORE re-issuing them, to ensure they are turned back on. 
b. 100 new padlocked keys ordered, Kevin to pick up and replenish canteen stock.
c. Gary/Kevin/Mick won’t be at club on following Sunday but other committee members will be available.
d. New membership system: can be used for renewals, but still very difficult for new members. 
4. Treasurer’s report.
a. Attached
5. Registrar’s report. 
a. 325 Active Members, 279 Financial, 46 unfinancial
b. Cannot link new membership system to our security system so has set up a separate db based on extract from old membership system, will be manually updated. New db in excel, will be backed up on club PC.
6. Decisions made between meetings. 
a. $440 for 100 keys
b. Electricians: awaiting invoice, currently manually switched, will discuss putting a switch in when they come back to “turn off”. Add timed push button switch to lights in the workroom: are being left on overnight.
7. New Membership System
a. 2 renewals, 3 new memberships processed so far. Transfers not working, inactive members not getting an expiry date.
b. Many issues, lots of reports, searching is working, no response yet on questions as to how family memberships will work.
c. Discounts “exist” in the system, but are not linked to the payment side, so people would be charged full rate. Rachel set up the discounts, Gary has set up the registration categories/payment amounts.
d. New system will give people a new membership number: no understanding of why a new number was needed.
e. Can download the membership pdf to a smart phone as jpeg, it will not be issuing an actual card. No phone: print out the PDF? Can we verify the jpeg/PDF hasn’t been altered?
f. 3 “teams” have been set up for people to select if they want: Bhutan, SCA, everybody.
g. Maybe one third working: eg can send email but not with an attachment.
h. Many teething issues: Gary will work on a task card.
8. Youth Nationals.
a. All system go. Cherie on leave from cob Friday, can concentrate on event.
b. Most paperwork done, flights being worked on.
c. 133 archers, 270 for dinner.
d. Food vans booked, special guests responded (except Bhutanese Ambassador).
e. Field mostly organised, Steve Caldicott looking at direction arrows.
f. Issues with tyre, has been removed for duration.
g. Need short pegs, blackberries have been slashed (“shear pin” on tractor broken, needs to be replaced), dangerous tree felled.
h. Ordering hire chairs for event.
i. Volunteer positions are only available on facebook page. 
9. General Business (around the table)
a. Kevin
i. nothing
b. Mel
i. nothing
c. Ian M
i. Nothing
d. Ian C
i. Spiders need to be sprayed for in hall: cleaners looking into when this can occur.
e. Sonam
i. Wants Bhutan practice target butts/foam. Gary will organise when current order (needed for Nationals) is delivered.
f. Drew
i. Attached
ii. Point 9 Archery ACT sent thanks for running the state field. Discussions occurred around ACT Archer of the year. 
iii. 29th April next meeting, Zoom supported, but Drew will attend in person.
g. Cherie
i. Mostly covered in Youths notes.
ii. Sports and Rec meeting about conflicts of interest and future guidelines: including review every 6 months and covering all committee members.
iii. New sporting governance framework coming in 12-18 months.
iv. ACT Government will no longer fund clubs directly, but will do so through ACT Governing bodies. What does this mean for grants: will the governing body submit them? 
10. Next Meeting 18th April, after Youths.
a. Ian C. will NOT be available, someone else will need to take minutes. 
11. Meeting Close 7:20pm
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