

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
January Committee Meeting held	on: 22/02/2024 18:30
Attendance
Present:	
	Gary Hobson 
	
	Mel Adams
	

	Ian Crawford 
Drew Norell
Cherie Theyers
	
	Kevin Watts
Ian MacKinnon
Mick Turner
	



Meeting was a general committee meeting.
Agenda Items:
1. Apologies 
a. Byron Boucher
2. Acceptance of January Minutes. 
3. President’s Report 
a. Nothing specific: all under other items. 
4. Treasurer’s report.
a. Attached
5. Registrar’s report. 
a. 316 Active Members, 294 Financial, 22 unfinancial
6. Decisions made between meetings. 
a. None. 
7. New Membership System
a. It turns out that Sports TG, who hosted the current membership system, are closing it down so a new system is required, which members will have to use.
b. ACT government also requires us to be a member of a National Body, preferably the Olympic representative one, so AA.
c. Membership Cards will no longer be issued, members will either need to install a phone app or print out membership details.
d. Payment has to be electronic, no cask. Potentially cash to the club then pay be club card for those people who cannot do it themselves.
e. Will need a number of codes to be set up for different categories of membership, including discounts, family memberships etc
f. AACT is increasing their fees: this will be done automatically within the new system, any AACT or AA fee change will be made by them.
g. May be some difficulties in determining family codes with potential inconsistencies between AA, AACT and TAC fees. Currently TAC absorbs any discrepancy, new system won’t allow this.
h. Members will be charged a processing fee.
i. Registrar will need to accept application before it goes through: if it is rejected, will monies be automatically returned?
j. Apparently the requirement for registration under the new system is not to record membership which should be automatically loaded, but for the member to verify details.
k. The club will be dealing with the application company (Assembly?) who will be dealing with AA and AACT.
l. Some of the emails being sent are, at best, using incorrect terminology.
m. It is also replacing Gameday, also part of SportsTG.
n. The AA ”shop” will also be there somewhere.
o. The interface with our security system (tag numbers) is still unclear.
p. Each person needs a unique email address: not sure how this will work for families/juniors, training still to come.
q. We will need to breakdown the current club membership cost structure to enter into the system.
8. ACT Field
a. Generally went well, one distance was measured incorrectly.
b. Youths will need shorter marker pegs: some of the existing pegs could be in archer’s line of site. New pegs being organised.
c. One national and multiple state records.
d. Unmarked field generally considered to be hard.
e. Some tree branch issues to be dealt with before Youths: Steve Caldicott has offered to help.
f. Some issues from one judge about the tyre, no issues from Youths Technical Director or Judges Coordinator, but tyre has been removed in the interim.
g. Risk assessment has been done for Youths and there will be no spectators on the course.
h. Full layout for Youths required including toilet positioning.
9. Youth Nationals.
a. Flag/s organised, Bunnings approached for bags, banners, we have requested a discount for purchases required for Youths
b. 20 tables and 120 chairs to be purchased.
c. 121 entries, 105 field, 116 target, 4 withdrawals: entries close the next Thursday.
d.  50/50 female/male split
e. Para being discussed with AA, never been at Youths before
f. Next meeting after registrations close.
g. Discussions continuing with Technical Director.
10. Rick Hastie letter
a. CEO AA: was meant to go to regional governing bodies.
b. Requesting grants from Sports Australia to fund part time positions in RGBs to monitor clubs.
11. Chekey Wangchuk request.
a. Bhutanese King’s Birthday event, including the other Bhutanese National Sport, Darts.
b. Our insurance covers various sports. 
c. $10 per entry to club.
12. Electrician
a. $6k ballpark quote for 15 Amp circuits for food vans at Youth Nationals.
b. Including two new power points near canteen.
c. Moving two power points under each cover to lower down.
d. Some “switching” between using under cover lights and these points: hopefully a manual mechanism, not requiring electricians.
e. Notionally approved based on final requirements.
13. Adaptive Archery
a. 3 camps at AIS over one week: no archery equipment at AIS, want to borrow 3 of our butts. Agreed they can, the organisers will collect and return. If they shoot out the cores, they will be replaced by the camp organisers. 
14. General Business (around the table)
a. Cherie
i. Mostly covered in Youths notes.
ii. Meetings/courses with ACT Government about governance, charters and conflict of interest, courses required for committee members through Sports Australia online, going cashless to minimise fraud opportunities. 
iii. Policy Paperwork being created, requesting volunteers on Facebook (inc. times and jobs)

b. Mick T
i. Wants a bigger tyre to be put on the field course to replace removed one.
ii. Some repairs required around target 18/Steve Roberts.
c. Ian M
i. Did some research on constitutions and possibility of not all members being part of AA: there is some discrepancy between constitutions and other documents.
ii. With the explanation of reasons for new membership system, not required at this time, but tabled for reference.
iii. May need updates to our constitution based on new classification definitions.
d. Kevin
i. Needs to know the number and length of new start pickets needed, Cherie to get from Steve.
e. Ian C.
i. Backup access for Simon for Monday nights has not gone through: Gary to arrange immediately after meeting.
f. Mel
i. Requested an additional white indoors target for Mondays: agreed subject to discussion with Wednesday night coordinator.
ii. Asked about maintenance on the Western range: need to get instructions from Gary, Paul or Alan for use of tractor/mower including greasing. Can be cut independently of other ranges. Cut grass can be put under trees.
iii. Butts need to be worked on: a separate working bee will be arranged.

g. Drew
i. Byron wanted to attend committee meeting, but other commitments turned up. Suggested to be added to WhatApp chat.
ii. Written report attached.
h. Gary
i. Has not got anything back from Invictus yet.
15. Next Meeting 14th March, before Youths. 
16. Meeting Close 8:10pm
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