

Committee Meeting Minutes
	Tuggeranong Archery Club
	PO Box 1421
[image: ]	Greenway, ACT, 2900
June Committee Meeting held	on: 16/06/2023 18:30
Attendance
Present:
	Ian Crawford 
	
	Paul Watson
	

	Gary Hobson
Drew Norrell 
	
	Kevin Watts

	



Meeting was a general committee meeting.
Agenda Items:
1. Apologies 
Mick Turner; Passang
2. Acceptance of previous Minutes. (accepted, minor changes to Working Bee date and Summer Challenge wording)
3. President’s Report 
a. Farm Gate was incorrectly locked again: text sent to Sangay warning if it occurs again the lock will be changed. 
b. Text from Steve requesting loan of Timing Machines for Invictus use this coming weekend: accepted.
c. Working Bee moved to 1 July.
d. Email to Cherie about Indoors tournament: currently full, 80 paid attendees (maximum available) and 5 pending/waiting list. 
4. Treasurer’s report. 
a. Grant approved and received
b. 3 manual refunds arranged for Winter Challenge people who advised could not attend.
5. Registrar’s report. 
a. 307 Active Members, 290 Financial
6. Decisions made between meetings. 
a. Refunds to Winter Challenge non-attendees. 
7. 5 Matters from Drew
a. Publishing of Committee meeting minutes on web site was agreed at previous meeting. Still working on publishing them.
b. Hall booking Whiteboard in office is not being used by current Hall Manager, so it was agreed to remove the details from the whiteboard (which was only accessible inside the locked office) and rely on the published web site calendar as the source of truth.
c. Committee recognition: Drew to organise photos, to create a poster to put on club notice board at hall and to attach to committee page on web site.
d. Recommended that all Committee members provide a report covering their responsibilities at each committee meeting: after responsibilities are re-allocated based on new committee positions.
e. Accepted that any email to committee be responded to within 7 days, even if the response is along the lines of “we have received your email and are reviewing it”; previously we were waiting until after an appropriate response was determined.


8. Hall Manager: 
a. Canberra Fire Protection contact details: site contact has been updated to Dave Pinchbeck, Hall Manager, additional contacts Gary, Kevin and Ian, remove other contacts 
b. Floor report from Unicycle re smooth areas around Floorball Goals: Kevin to look into this, cleaning with washing soda has previously helped.
9. ICT Plan: from Paul.
a. Passwords in a vault: access by Prez and IT committee position
b. In drop box but password protected
c. Move into Microsoft paid area
d. Ransom ware protection: Microsoft v10 has it
e. Remove trend micro: possible security issue
f. Microsoft a/c $179 onedrive storage location for secure stuff 1 terrabyte
g. ICT asset register to be included in whole asset register, not separate (to be updated by Kevin if required)
h. Laminate software update $200 limit
i. Replace old p/c
j. Replace laser colour printer with $529 double sided scanner option
k. Separate “admin” from “committee” access
l. Dropbox password to be reset
m.  Plan: will be in Microsoft outlook, possibly replace emails with this in the future
10. Committee positions: Wayne has resigned due to health reasons, President to send message to membership.
11. Working Bee
a. Email sent for 1 July, need a 4WD, esp targets 8, 12 and 21
b. Another in August for more field range work
c. Indoors: cores will be replaced on the Friday night before, raise afterwards about order for more replacement cores and other “vegas” butts.
12. Men’s Shed Issues: response from Men’s shed about paying insurance share and increasing rent acceptable, Gary proposed, Kevin seconded, all in favour.
13. General Business (around the table)
a. Gary: 
i. Grant received for work on Bhutan Range: $8,800. Quote for timber from Kevin, Bhutans are looking at alternatives, need fittings, furniture and roofing as well as timber.
ii. Club medals in short supply: Gary and Kevin to work out numbers to order.
iii. Club Grant Policy; Gary to add to drop box and email respond to member request for details. 
b. Paul: 
i. Update from coaches course, 2 members attending level one course the coming weekend
ii. Cherie Ozbow going ok, need to move some members off Ozbow onto club line with Phil. 
iii. First Aid training being organised for May next year.
c. Ian
i. Add minimum age to Come and Try on web site, ensure that “parents to stay” is included.
ii. See about adding a banner to the web site for Come and Try as well. 
iii. Canteen volunteer schedule is no longer on the wall?
iv. Member Protection Notice to be posted on notice boards and in hall.
d. Drew: 
i. Next week Spring Wednesday competition starts
ii. AGM requires books to be reviewed, suggested try for AGM in early October.
iii. Agreed to change February Minutes paragraph 16 dot point three to: “Steve was adamant that IOC regulations cover membership requirements”
iv. Agreed to change February 21 Minutes paragraph 3(d) to: “CAC email, Gary has it in hand, no committee response needed, AA could be involved and respond to CAC; potential member has responded to CAC and AA.”
v. Remove financials from minutes before posting to (public) web site, available to members only
vi. Wants to add Fidelity to next meeting agenda
vii. Field Competition plan: Drew and Gary to arrange
viii. Has spent 4 nights with Steve so far getting information on setting up competitions online etc.
ix. ACT Archery Meeting this Monday
e. Kevin: was organising Canteen for indoors competition.
14. Next Meeting 6th July @18:30
15. [bookmark: _GoBack]Meeting Close 8:30pm
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